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Manager’s Introduction
I am delighted to be able to present our 2021
annual report, this year saw a continued growth of
the organisation and a re-establishing of our new
normal as we exit the covid pandemic. Despite all
the challenges of the last year our staff team have
once again been exemplary in delivering positive
outcomes for young people from the Galashiels
area and are a positive example of people who
care, passionate and determined.
As an organisation we have continued to develop
and adjust things as we resume normal practices
and projects. We were really pleased to appoint
our first Office Manager position this year,
reflecting the growth of the organisation and the
need to administration support. We also felt it was
important as the well-documented cost of living
increases that we accredited ourselves as Living
Wage employers, which we are delighted to have
achieved.
For the young people we work with, there is no
doubt that the need for our services is stronger
than ever, the complexity of the issues that some
young people are dealing with emphasises the
need for a trusted adult in these young people’s
lives and that is the vital role TD1 Youth Hub plays.
The relationship between young people and
worker is crucial to building a relationship of trust,
this takes time and this is the most valuable
commodity we can offer young people.

TD1 Youth Hub | Annual Report 2021

Time however is a big commitment, one which is
worth it, but one which requires the fantastic
support we receive from our funders. Their
backing and continued belief in our work makes
things happen, especially their flexibility over the
changing covid times where we have needed to
change our delivery.
We also continue to benefit from outstanding
relationships with a range of organisations,
however Youth Borders, Galashiels Academy and
Scottish Borders Council are three which have
significantly helped the organisation and lent
their support over the last 12 month and with
whom we have outstanding relationships which
we continue to build and mutually support each
other.
Looking ahead we are well braced for the
challenges ahead both with young people and as
an organisation, our board of trustees once again
have been diligent and supportive, ensuring that
the organisation is robust. Our staff team
continues to develop, this year we have taken on
as staff former young people as we “grow our
own” workers. We know that youth work and the
work we provide is so important to many young
people and we are committed to continuing to
demonstrate the mantra that “youth work
changes lives”.
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TD1 Early Steps
Throughout the challenges of the last year, supporting
young mums and their families with the impact and
fear of Covid, its restrictions and social complexity
resulted in a focused development of the programme
delivery. Initially, all went online, socially distanced and
based on needs that sustained families being in
‘bubbles’. Resulting in packs being delivered to
doorsteps which contained arts, crafts, food,
electricity top-ups, internet access support and
materials to support online participation on things
such as cooking, crafts, storytime online etc.
TD1 Early Steps programme also carried out research
after initial lockdown was relaxed, to support the
gathering of data which informed success and learning
in the initial lockdown, but also gave direction to
starting back in the building, what assurances, what
activities and the voicing of fears and concerns.
Young mums who had given birth during covid have
presented unique struggles, specifically based around
mental health, well-being, fears and anxieties.
Consequently, we have received and worked with 8
new young mums who have been referred into TD1
Early Steps by local NHS Family Nurse Practitioners.
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TD1 Early Steps programme saw 26
families participate in the programme of
activities in 2021, a programme which
supports the development of attachment,
sensory and motor neuron skills in the
baby/child, and recognising that mums
need supported to develop, understand
and practice these new skills, supported
by play, activities and attachment-based
learning.
Parents in 2021 observed significant
change in their children through ‘cognitive
play sessions’ as a result. They then
started opening-up and presenting their
own struggles and needs. The learning by
TD1 Youth Hub has a focus, which helps
the young parents explore other
opportunities open to them and their
personal development, in which it is not a
judgement, but about learning new skills
and achievements for them and their
families.
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The attendees also grow and most of the members are now new with only 2 Mums from the
pre-covid pandemic group continuously attending. Details below:

Previous Members

2

New Parents

10

Previous TD1 Young Person

4

Referred by Nurses

3

Regular Attendees

14

The project also trialled a 6-weeks program for over 26-years old and 5 parents actively participated in
this. After the trial period, 3 of them are still commenting and following the Early Steps Facebook
page.
Though 2021 is year of uncertainty, it was a busy year for the project as we are able to establish
partnership with local CIC like Sensory Hub and Café Recharge, Play Borders and Cheeky Panda Soft
play, wherein the group enjoyed discounted rate, donation only and “pay what you can”
.
Parents are now taking more control of running project. With the help of the staff, they are doing
planning of activities and assigning parents to lead such activities. Christmas is a happy celebration as
most of them said that is their kids first Christmas with the bonus of seeing Santa Claus.
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Quotes from Parents:

With the pandemic Isla didn't get the opportunity to socialise with other children or
other people in general, after going to TD1 she's completely come out of her shell and
gotten so conﬁdent. For me I've always been anxious and don't have many friends so
going to TD1 has helped me ﬁnd an amazing support network of other young mums,
TD1 is great for getting some decent adult conversation and a cuppa while also being
great fun for the kids. We've also managed to do activities with TD1 that I either
wouldn't have known about or wouldn't have been able to do otherwise.

As a single mum it gives me and my child the opportunity to meet other mums and kids
and the mixture of activities have helped my child grow and develop with children
younger and older. It helped me so much by getting out the house as I’ve always
struggled with anxiety and you have helped us in so many ways possible.

One-to-one Support (1-1)
1-1 Support has never been more crucial than it is now.
Young people are really struggling with isolation and
feeling anxious with being continually exposed to the
current negativity in today’s world. Their ‘normal’ was
pulled from under them and this is having a devastating
impact on young people’s mental health.

One parent expressed their gratitude
“B has been helped tremendously through her contact with
Michelle. Her social skills have improved, and she is much less
anxious, just getting her out doing things has been a great
beneﬁt not only to her to give her something to look forward to
but for us in that she has a younger person to speak to and it
also gives us a break. She now gets on the train herself and
goes down to Gala to meet Michelle at TD1 which is a big
improvement on what was happening before. We are really
keen that this help continues as previously 'help' was only for
a short time and when it ﬁnished, she went downhill and
retreated into herself.”
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I try to ensure my 1-1 sessions consists of an
activity that can relieve the feeling of anxiety
and give the young person a feel good factor
boost. We have been to Ryze, Pumpkin picking,
Walking, Baking, crafting to name a few.
I have worked intensively with 15 young people
over the last 12 months. Meeting them regularly
on a 1-1 basis and catching up during the odd
drop in between. One young person
successfully gained her school grades and left
with a higher that she was never expected to
gain after disengaging with school. She is now
working part time and has the skills and grades
she needs to gain entry into college.
I do a lot of school based 1-1 work but it
doesn’t always stop there. 6 months ago a
young person faced homelessness and
desperately needed help to get their own
accommodation. Working closely with Scottish
Borders Transitions team we decorated and
furnished this young persons ‘new flat’ and
made his ‘house a home’. The team and
multi-agency effort was remarkable and
ensured that this young person could sustain
living independently before they moved in.
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I also supported a young person to ‘learn the
route’ to college. A daunting task for anyone who
has never navigated the Borders bus network.
We planned the route the week before, planning
timings and where we needed to be. It worked
really well and left the young person feeling
confident they could make the journey
themselves. Added bonus of it being at Newtown
St. Boswells so we managed some lunch before
heading back!

Quotes from Young person 18:

I would write a whole paragraph
about the help I have been given, but
the amount of help I have had from
TD1 deﬁnitely can’t be put into words.
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Lunch Club
Wednesday lunch club was a one off which has never stopped! The main aim is to collectively support a
group who were identified as participating in risk taking behaviours. It’s a safe place for them to come
hang out, chat about the previous weekend and make goals as a group they can work towards. We have
done a few ‘Friday night’ trips on the back of this group. Taking the group away from the temptation to
‘booze’ and doing something fun away from Gala.
The aim going forward with ‘Lunch Club’ is to incorporate some healthy living and learning about
nutrition during our lunch sessions. Taking advantage of the kitchen at the ‘Hub’ and getting each young
person to plan and cook a lunch meal for us all. Young people are terrible eaters and would much rather
utilise their time with friends rather than ensuring they’ve had a good lunch. Hopefully this will improve
participation in school work after lunch time.

Quotes from Young female 15:

The lunch club helps us all cos we can like say what's bothering us and all that and get
advice and stuﬀ of oﬀ our pals and Michelle. The trips are fun and get us away from
doing stuﬀ that we shouldn't do.

Quotes from Young female 16:

Lunch Club has helped me in many ways as Michelle has always given us opportunities
to do things we can’t usually do and have fun like when we went to Ryze. She has
helped me personally by giving me a gift card for Tesco’s that will help me buy food and
feed myself when I am at home alone. She has also given us a safe place to go on
Wednesday lunch times where we can talk about how our week is going and relax.
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The Tuesday Group
The group is aimed at LAAC (looked after and
accommodated) young people & young carers,
those with low confidence or those who are
neurodiverse. We provide 1:1 support, STEM
projects, fun activities, and dinner in a safe and
nurturing environment. We are also able to provide
1:1 support to those young people on issues that are
affecting or worrying them.
We meet on a Tuesday at TD1 Youth Hub, as with all
the opportunities we provide, there is no cost to
attend. The group works with the more isolated,
vulnerable, and sensitive young people who may be
reluctant to attend other provision and the group
allows those young people to be themselves in a
fun and safe environment without feeling
intimidated or judged.

Coding Group
The coding group has been designed to
develop new skills and spark an interest in
coding, The coding group allows young
people to get creative, develop their
computational thinking and coding skills using
MIT’s scratch program and the industry
standard “Python” to become better
equipped to take advantage of the
opportunities in a world that is becoming
digital-by-default.
We developed this group as an introduction
to coding using the medium of Raspberry Pi,
which is a small computer developed
specifically for learning coding. The group has
expanded hugely in terms of the level that it
operates, moving from screen based coding
to involve physical integration into electronics
with the participants achieving significant
process.
The group is about to open access to a new group of P7’s starting once again with the scratch
3 introduction to coding platform.
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Quotes from a Parent:

I am really grateful for the support you give to my son, I am really pleased that he is
able to open up to you as he does not normally speak about things that are worrying
him.

School Based Youth Work
We use a youth-work model to
engage with and support young
people who find it difficult to engage
into main stream education at
Galashiels Academy. Many of these
young people are amongst some of
the most difficult young people
within the school however, we have
built good relationships with many of
them in drop-ins, street work and
other projects within TD1. The work
involves a wide range of support and
the greatest impact I have tried to
build on is being able to provide a
safe and trusting environment when
those young people are in crisis
where previously the potential
outcome in those situations would
have likely been exclusion from
school. De-escalation is a major part
of our daily role.

We have built up a stronger bond
with Galashiels Academy and have
started a new project called Steps to
Success. This is a new way of working
with 12 of the most difficult young
people in the school who are finding
it very hard to engage in class in a
learning environment. We have them
for various periods to settle, teach
and make it a pleasurable
environment for them to try and
engage in a smaller group. also This
also prevents them from disturbing
the other YP from their learning.
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We then are monitoring weekly to see if anyone is ready to
get back into classes but only when we and the young
people are ready and confident to do this. Not only are we
making the YP understand about right from wrong and the
errors of unwanted behaviour, we are helping to arrange
some work experience alongside activities such as biking,
cooking etc which gives them life skills. The benefit we
provide is that we give them a period of time where they can
be guided to identify what the issues are that are acting as a
barrier to their learning and how those issues can be
resolved by using 1:1 work, discussions in our safe place that
the young people feel comfortable to open up to us.
Another key part of our new programme is to also build up
good relationships with all the teaching staff to work
together to build up the Steps to Success for groups of the
most challenging S2-S3 young people with a view to
increasing their general well-being, promote positive mental
health, access to information and promote proven
alternatives for resolving conflicts and difficulties as well as
offering advice, information and support.
Since the previous year we have now become a permanent
presence within the school hub. We also encourage the
young people to drop in for them to access any help they
may need and we have the availability of snacks to help
them through the day. This is open to all not just young
people on Steps to success. Working closely with all the
school staff we are making every effort to set up positive
activities with their peers which not only builds confidence
but also enjoyment once back in class.

As the last few years have been an extremely difficult period
for young people, teachers and parents we have extended
engagement to a number of them to help strengthen our
bond in the community not only with the young people but
also with families in the Galashiels area.
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Next Steps
During lockdown, many young people suffered
from isolation. We identified that young people
coming back to school would need some support
transitioning into the day to day.
The role we have taken is supporting those who
have been impacted by lockdown the most,
identifying their needs and working with them to
get them to where they want to be.
We have worked with many young people in
delivering multiple activities such as:

Through these activities it allowed young people
a safe space to talk about the effects that
lockdown had on them, things they may have
been through or the impact that covid has had
on their family and home life.
Through lockdown we developed an online
approach to reaching out to many young people
across the Galashiels area, who have commented
saying this was a lifeline during this time. We
continue to use online as a way to engage with
many young people on a day to day basis
through social media and other various activities.

1.2.1 Chats
Cooking and Baking
Gaming
Games of pool
Trips out with Galashiels
Trips to local amenities
Walks in various areas around Galashiels
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Many young people still suffer from the impact
lockdown/COVID-19 has had on their lives
carrying through to their school lives with many
facing exclusion due to behavioural
circumstances and a noticed shift in attitude
towards future goals and achievements with
many feeling a lack of motivation as they
“missed” a lot of school life during the pandemic
.
From the beginning of the project to now, we are
seeing our work with these young people having
a positive impact, with more engagement at
school, with teachers and in group activities
outside of school.
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We continue to work with these young people
to provide a supportive safe space for them to
talk about various issues that they have going
on in their life.
When lockdown eased up, we had 8 young
people come take part in a team building day
where they took part in multiple activities and
received a dynamic youth award presented by
Youth Scotland.
We will continue to work with young people
who have maybe been at a disadvantage
through lockdown gain equivalent skills and
qualifications through Youth Awards.

I really enjoy coming here, it feels
nice to be able to just talk away
from everyone.

Thanks to this project I have been
able to get more involved in
things that I wasn’t able to during
lockdown.

I felt well lonely during lockdown
but a don’t anymore coz a go to
TD1.
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Stepping Stones
The Stepping Stones Project, funded by the National Lottery Community Fund, is a partnership youth
work project that supports young people aged 10-18 years with the aim of improving their emotional
health and wellbeing, and life chances. Young people are supported based on their personal needs,
helping them to achieve their full potential and to develop skills through non-formal educational
activities within a universal youth work setting. In my role as a Stepping Stones Project worker at TD1
Youth Hub Galashiels my focus is primarily with Young People ranging from Primary 7- S3 (10-14 years).
Starting the role of Stepping Stones Youth Development Co-ordinator end of August (2021) I feel that
huge strides have been taken in such a short time, despite it being a time of recovery and continuing to
deal with the impact that the Covid-19 pandemic brings. Despite these continual challenges and
adaptations, I have been able to build strong relationships with not only a vast number of young people
but also with Galashiels Academy and local Primary schools. Utilising strong and respected
relationships already established at Galashiels Academy I have successfully rolled out the Stepping
Stones referral programme which sees me meet on a 1:1 basis with 13 Young People, primarily S1-S3, on
a weekly basis in the Support Hub (within Galashiels Academy), where we spend time exploring not
only longer term and underlying issues but also those that arise at given moments which impact
aspects of their current daily life. We also go for outings in the local community which allows the
opportunity to bring an awareness to their behaviours while doing everyday tasks. The 1:1 support
provides a chance to talk openly and freely, in a safe environment, where the Young People are
supported, and not judged. Furthermore, with the 1:1’s being held in the Support Hub it also provides an
opportunity for the Stepping Stones Young People to interact with and encounter other Young People,
in small groups, in a controlled environment, which for a number of them provides important strides for
their personal social progression and awareness. This close working relationship with the school is not
only beneficial to the young people but also enriches the relationship with multi agency partners with a
clear level of respect given to our relationships with and knowledge and understanding of these young
people as we work together to best support them.
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The Young People who I am currently working with at
the Academy have a variety of issues which they need
supported with and include: long term non attendance
at school, risk taking behaviours in the community,
family issues/ lifestyles which impact significantly on
their life, lack of opportunities socially. These Young
People have also been supported with small group
trips specifically chosen to support them in not only
enriching their life but also to gradually push them out
of their comfort zones with trips to the local
Christmas pantomime, Cinema, The Great Tapestry of
Scotland and an Alpaca Trek. Young People are
supported during term time, when they are in school
and out, and during holidays.
During my time, a couple of Young People have
naturally come to the end of their need for regular
official support via the Stepping Stones project but as
testament to the strong established relationship, the
Young People have maintained contact and reach out
when the need arises.
I am also an invited member of the Academy Family
Learning Team which provides opportunities for
parents and carers to take part in workshops, both
with their children and on their own. This encourages
family members to learn together as and within a
family, with a focus on intergenerational learning.
Connections have also been made with 4 local
primary schools in the Galashiels area where 1:1
support is offered to 3 Primary 7 School pupils, and
group work is being undertaken in 3 of the Primary
schools supporting 20 young people. The
connections with the Young People at the Primary 7
stage is not only crucial as they transition from
Primary to Secondary school, but also as they
naturally start to experience more independence and
exploring their community. Primary 7 is also the stage
where they are allowed to attend TD1 drop ins. The
connection with TD1, and staff, as they make this move
is important for a number of the Young People and
undoubtedly helps them during such an important
stage of their life. The presence of TD1 in the latter
stage of Primary and as they progress onwards onto
their secondary education at Galashiels Academy
supports this greatly, providing connection and
support.

The group work being undertaken is to
support small groups of pupils who have
been identified as requiring enhanced
transition support as they move from
Primary to Secondary. They have primarily
been identified having expressed anxiety
and personal concerns to teachers around
this move. I have developed a programme
where in the small groups pupils talk about
their feelings and concerns and together
discuss coping strategies. This is achieved
by a variety of means where the young
people are encouraged and supported to
express themselves in an open and safe
environment. With 2 of the groups (2
separate primaries, 11 children in total) who
I have worked with for a considerable time,
we are at the stage of the programme
where we go out and explore the local
community – not only regularly walking to,
from, and getting familiar with the school
and surrounding area, but also going out
and about in the local community. These
outings are not only important to them to
help build their confidence and awareness
as they become more independent but also
to help them to consider options as they
begin to navigate a stage of life where they
will have more freedom and choice.
Through firmly established connections
with 3 of the Primary Schools, along with
the local Live Borders Active Schools
Co-ordinator, I have been supporting the
schools in holding weekly Netball sessions.
This has allowed me not only to enable
children to learn a new sport and play a
game which I believe is a great leveller
regardless of sporting ability (and a lot of
fun) but has also allowed me to meet and
connect with a huge number of Young
people (just over 40 across 3 schools) who
TD1 otherwise wouldn’t have directly
accessed.

Quotes from Secondary Pupils:

Steph and TD1 have been a huge help, not only with my school but also with my personal
life. It has helped me become more of a conﬁdent person and the staﬀ are fantastic –
especially Steph (Stepping Stones). Steph has helped me go to school when nobody else
could. She has helped me come out my comfort zone so many times, which I am grateful
for.
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TESTIMONIAL from Deputy Head Teacher, Primary:

The support that we have had from Steph has been vital in supporting health and wellbeing and
transition of primary 6 and 7 pupils in both Balmoral and Glendinning school.
Steph has worked with both groups and individuals. At the start of our school year we had a
number of young people who were consumed by their fear about starting Galashiels Academy.
This was impacting hugely on their enjoyment and ability to engage in their ﬁnal year of primary.
After a block of work with Steph children are sharing how excited they are about the move to the
Academy and are much more relaxed and conﬁdent in discussing anxieties and what they can do
to support themselves when these arise.
Steph is able to build very positive relationships with all our young people. Through these
relationships she is able to support them to improve their wellbeing and engage in experiences
and social situations that they may never have had the opportunity to enjoy.
We have had a huge amount of praise from our staﬀ, pupils and parents about the crucial role
that Steph is playing in supporting our young people.
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Streetwork
Street-based youth work has been vital in 2021,
especially whilst facing the challenges and
changes that have been experienced all over the
world with Covid, Lockdown and isolation that
has been required in keeping young people,
families and communities safe.
Getting back to ‘normal routines’ has also been
vital for everyone, especially more so with
young people. As youth workers we see, hear
and work alongside young people experiencing
the effects and ongoing challenges of isolation,
anxiety and well-being concerns, and this is
more apparent on the streets when we are
looking to engage young people where
risk-taking is part of their lives.
The challenges of alcohol, drugs and sexual
health remain the weekly issues that we are
facing, but those have clearly been
compounded by the effects of the loneliness
and isolation being face by the young people
making use of the streets. Which has seen
partnership working, communication about
growing concerns and deeper engagement into
young people’s lives.
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This has seen the team engaging and
communicating more with police, schools, social
work, housing and the local drug and alcohol team.
It has also seen an increased on-the-street
engagement with local businesses and public space
management, for example, Tesco, Interchange,
Police Community Action Team, BGH Accident and
Emergency and Ambulance Service.
Although this was an aspect of the work we had
previously carried out, there has been a significant
increase in this partnership working and
communication. These provide clear signs that
change has taken place, and enables us to plan
future interventions, as well as start to look at
providing other clear youth work possibilities for
young people.
A clear example of this has been our research and
programme development within the Melrose Gait
(MG) community, where we were aware of nuisance
and challenging behaviour being on the increase in
the community. We carried out research, on the
street, focus groups and presented a robust
research paper which highlighted possible ways
forward to alleviate those growing concerns.
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With kind support from Scottish Borders Council’s
Build Back Better Fund, we are now providing
transportation support from MG to TD1 on a
Wednesday and Friday evening, supporting young
people’s access to positive alternatives to hanging
around the street and engagement in youth work, in a
safe and non-judgemental space. A win-win for all in
the community, which has seen significant reductions
in nuisance and teenage crime reporting in the area.
Finally, it was reported in last year’s annual report that
we delivered an introduction to streetwork training, in
partnership with Youth Scotland. And we had stated
that we were in the midst of planning a structured
three-level course for online engagement of youth
worker returning to work in their communities. This
was planned further and implemented, to great
success in 2021, which saw 70+ youth worker from all
over Scotland participate in the training.
It has has been another great year of engagement,
support and diversification of the delivery of
street-based youth work in Galashiels by TD1, which
the team has enjoyed. This year will see continued
delivery of four sessions weekly, and hopefully an
increase in staffing within this small, but developing
team. Thanks to everyone, funders, local organisations,
and businesses for working alongside us, but more
importantly to young people who trust, engage and
value all that the team do.
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Universal Youth Work
Alongside our targeted work there is an importance about providing universal youth work
opportunities to a number of young people.
These opportunities on a weekly basis include :

Drop-Ins
Our drop-ins are open Monday to Friday 6pm to 8pm (9pm on a Friday), these are open
access for young people to attend, have the chance to be in a safe place with their friends,
have access to youth worker support and have fun by doing the activities such as pool,
xbox, cooking, etc. Typically this year we have averaged around 25 young people each
evening, with the average are being 14 year old.

School Holiday Activities
We provide activities for young people over the 4 main school holiday periods of Easter,
Summer, October and Christmas. During these periods we run 3 activities a week during
the weeks they are off school, these are a range of different activities which give them new
opportunities and the chance to go places they wouldn’t ordinarily get to go.

Weekly Football
This year we started in partnership with Galashiels Academy weekly after-school football
sessions for S1/S2 pupils, with an average of 30 young people attending each week, this is
supported by senior pupils who take a leadership role with the coaching.

Friday Night Activities
Following on from 2020s award winning programme our Friday night young men’s project
has firmly been re-established this year, providing weekly activities for young men on a
Friday night as a diversionary from anti-social behaviour and giving young men a positive
alternative and a safe space to share their issues in.

Biking Group
This year we established a biking group, twice a week our instructor takes the young
people out on led rides, one group is for beginner/intermediates and the second group is
for advanced trails rides. This group is to support young people with their physical health
and well-being, supporting their mental health.

Zoom / Online Activities
For the first 4 months of 2021 we were once again using our online youth work activities
whilst another lock down was in operation. We had weekly drop in sessions on zoom,
quizzes, online baking and online cooking sessions all supporting young people to remain
connected to each other during difficult times.
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Community BBQs (in the summer “better” weather!)
Over the summer months we were doing weekly BBQs and pizza oven activities in various
locations throughout the town, this allowed us to connect with young people in a different
setting, challenging holiday hunger during the summer months.
These universal activities are accessible to all young people within our youth bracket which is 11 to 18
year old, all activities are free and provide a safe environment. These universal activities attempt to
achieve the following key outcomes :
Young people more confident
Young people improve relationships with others
Young people participate safely and effectively in groups
Young people consider risk more effectively
Young people gain new experiences and thinking through new opportunities
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Funders
Many thanks to all those who have financially donated to the organisation for our 2021
financial year, below are some of the major supporters this year.

THIS YEARS ANNUAL REPORT IS DEDICATED IN MEMORY OF OUR FORMER
TRUSTEE KAREN LAWSON

EVERY TEAM NEEDS A KAREN
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