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Trustee’s Remarks

It gives me great delight to present another successful year 
for TD1 Youth Hub, 2017/18 has seen more young people 

than ever take part in TD1’s activities, over 350 in the last 
12 months which is a fantastic achievement and recognition 
of the impact that we have within Galashiels and the locality. 
This annual report of course recognises it has been 5 years 
since we launched as TD1 Youth Hub and over that period the 
organisation has worked with over 1000 young people which for 
a small locality like ours is an incredible achievement.

Over the last year we have been guided by Douglas Ormston as 
our manager and the rest of the staff and volunteer team who 
have shown remarkable commitment to the young people of the 
town, they have the thanks of myself and all the board of directors 
for their efforts throughout the year. I’d also like to recognise 
the commitment of all my fellow directors who have willingly 
given up their time to attend monthly board meetings and deal 
with all the other governance issues, meetings and paperwork 
that is integral to ensuring that we govern the organisation to 
the best of our abilities.

Financially we are in a strong position, despite a decrease in 
income from last financial year, our expenditure is in line with our 
spending, this decrease is mainly due to some projects finishing up. 
Next financial year we expect income to increase due to a number of 
new funding periods and projects starting. We are pleased we have 
increased our unrestricted donations this year which is a key aim for 
the board as we seek to build up a clear reserves policy and establish 
a building fund so we can invest in our asset which is our property 
on Ladhope Vale.

Our funders have, as usual, been absolutely vital to the ongoing 
success of TD1, their support, especially at a local authority level is 
testament to good partnership work which we believe is integral 
in the current climate of cut backs and shrinking services. Working 
together with all our partners and funders we believe we will get 
best value for money but also create lasting change  
for young people and the community.

Peter Croan, Chair



MANAGER’S REMARKS

It gives me great pleasure to introduce the work of TD1 
Youth Hub over 2017/2018, in what is our 5th year of 

operating, we passed our 5th birthday in January 2018 
and I look back on the last 5 years with a huge sense of 
pride about what the organisation has achieved. 

This last year we have continued to build on our work 
and develop our partnerships, we believe strongly in 
partnership work, one of our key partners is Galashiels 
Academy who we have been working with on a 
project using the Pupil Equity Fund (PEF) to support the 
Academy to help close the attainment gap on those 
young people who need support the most. This is 
an innovative arrangement bringing youth work and 
school-work together in a way that supports the young 
people who need it the most, but is an example of the 
innovative partnership approach that we think is so 
vital. 

The on-going support from Community Learning & 
Development is again so vital and welcome, working 
within the Community Learning Plan and working with 
partners from cross sectors means we are able to spot 
trends and gaps in the locality. We continue to work 
closely with Youth Borders, which under the leadership 
of Clare DeBolle has been a great source of support 
but also working with other youth organisations from 
across the Borders, this unique bond is so incredibly 
important. However all our partners like Scottish Fire 
& Rescue Service, Police Scotland, NHS Borders, LGBT 

Youth Scotland, Volunteer Centre Borders and the 
many more are so important as they demonstrate a 
commitment to improving the lives of local young 
people. 
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As the Manager, I am extremely fortunate to have an 
incredible staff and volunteer team, they are all truly 
inspirational and for most of them, they have been 
with us for most, if not all, of the last 5 years. Their 
commitment, work ethic and resourcefulness has been 
integral to delivering positive and lasting outcomes for 
young people and it goes without saying that I give 
them a huge thanks for their persistence and putting 
young people first. We have had a few staff changes 
this year with Rory Burton moving on with our best 
wishes to join the fire service, however this allowed us 
to implement a staffing review and meant we were 
able to welcome Joanne Steinberger and Dunia Gilder 
into the full-time staff team from their previous part 
time roles. This in addition to our policy of supporting 
volunteers into paid staffing positions and the use 
of the Community Job Scotland scheme to create 
paid Youth Work Assistant roles for young people 
who we work with demonstrates our commitment to 
developing staff and volunteers and promoting roles 
into youth work. 

Finally, the young people we work with are as always 
truly incredible, their resilience, passion, character and 

contribution is heartening. In a time when 
young people are often an easy target, all 
of us at TD1 Youth Hub are in a unique and 

special position to be able to see the incredible 
and wonderful things that young people 

contribute that can go un-noticed. Young people 
we work with are under incredible pressures and 

the way in which they deal with it is an inspiration 
to me to ensure that TD1 Youth Hub meets their 

needs and delivers a service that helps them shape 
their own futures.  Douglas Ormston,

  Manager

Over this period, we have been as always reliant upon 
our funders and supporters, who can be found later 
on in this report. Their financial contribution has been 
vital to the on-going success of the organisation; we 
are delighted with the number of funders who provide 
us repeat funding and multi-year funding as this signals 
a significant indication of the value of our work. I must 
particularly thank Scottish Borders Council for their on-
going support, in a time where local authorities across 
the country have to make cuts to services, Scottish 
Borders Council has maintained their support to youth 
work, recognising the value of TD1 Youth Hub and that 
means a great deal to us and in turn the young people.

I am fortunate that there is a hugely supportive 
Board of Directors who diligently do their work in 
the background, ensuring good governance of the 
organisation and supporting myself and the rest of 
the team to do whatever it takes to implement ideas. 
Being a trustee of a charity is not easy, they do a huge 
amount of work behind the scenes, meeting monthly, 
always being there should they ever be required. 

Manager’s Remarks   (contd.)



YOUTH WORK IN SCHOOL 

The project is funded by Galashiels Academy 
through the government’s Pupil Equity Fund which 

aims to help close the poverty-related attainment gap 
within Scottish schools.  

The post uses a youth-work model to engage with and 
support young people who live in areas within deciles 
1-3 of the SIMD at Galashiels Academy. Many of these 
young people are amongst some of the most difficult 
to engage with and many of whom we have built 
good relationships with in drop-ins, streetwork and 
other projects within TD1.

The work involves a wide range of supports, 
interventions and advocacy. The greatest impact is by 
being able to provide a safe and trusting environment, 
when those young people are in crisis where previously 
the potential outcome in those situations would have 
likely been exclusion from school.  De-escalation is 
a key part of this and allows a time for those young 
people to regain composure, calm down and reflect 
and address the issues that had brought them to the 

position in which they had found themselves.  This 
has proven to be of enormous benefit to both 

the young person and the school as the 
young person would not be learning or 

attaining if excluded from school 
and the disruption to learning 

of other pupils within the 
school is minimised.
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“Jason is a valuable part of our response 
to young people at Galashiels Academy 
who require immediate support and care 
when they have gone into crisis or are 
experiencing issues that challenge them to 
get on with their learning. Jason supports 
the Pastoral Team and Senior Leadership 
team by engaging with pupils who need 
to be counselled and this is often done by 
his calm, but firm request to join him in his 
workspace to discuss the challenging issues. 

Throughout the day, Jason is a resource 
that allows pupils to be timetabled to his 
work space to discuss issues that prevent 
pupils reaching their potential. This can 
include a soft start to the day approach or 
taking pupils out of classes where they are 
almost definitely going to struggle to learn 
that period or cause conflict. 

Our on-going plan is for Jason to deliver a 
JASS programme to enhance qualifications 
for a small group of disengaged young 
people, as well as offering a break and 
lunch drop in facility where pupils can 
find a safe space and some sustenance 
if required. All of this work is impactful 
to individual pupils and to the smooth 
running of Galashiels Academy on a daily 
basis.” 

Youth Work in School   (contd.)

Young people who are having difficulties or are being 
disruptive in some classes are also timetabled out of those 
classes for a short period from one individual lesson to 
perhaps a whole week of those lessons, the purpose being 
that it provides a period of time where the young person 
can be guided to identify what the issues are that are acting 
as a barrier to their learning and how those issues can be 
resolved by using 1:1 work, discussion in small groups and 
tailored pieces of work designed to address those issues 
and the needs of the young person.

Another element of the post will aim to establish a 
group work programme with small groups of the most 
challenging PEF S1-S3  with a view to increasing their 
general well-being, promote positive mental health, 
access to information and promote proven alternatives 
for resolving conflicts and difficulties as well as offering 
advice, information and support. We hope to become a 
permanent presence within the new community hub in the 
school.

When this resource is available, it will not only provide a 
bespoke setting to continue this work, but will also expand 
on the work to minimise the negative impact of poverty 
related attainment with the establishment of a breakfast 
club and a lunch time drop-in where those young people 
can access help, support and soup or a sandwich whilst 
engaging in positive activities with their peers.

 Jason Mackinnon,  
 Youth Development Coordinator Mr Changleng - Deputy Head Teacher, 

Galashiels Academy
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1-2-1 MENTORING SUPPORT

TD1 Youth Hub provide young people with a 1-1 
Mentoring Support Service which is a three year 

project funded by Children in Need. The aim of the 
project is to work with young people aged 10-18 year 
old on an on-going basis by providing support once or 
twice a week.  

The three key criteria for one to one mentoring 
support are;

● Reducing or minimising risky behaviour, supporting 
young people to be physically safe and physically 
well 

● Young people being more confident and able to 
express their voice, supporting young people to 
have positive relationships and emotionally well

● Young people will improve their skills and 
knowledge, supporting young people to have 
positive futures

A large portion of the project is to meet with young 
people who have been identified by Schools, Social 
work and other agencies who would benefit from 
some extra support. Time is spent meeting and 
participating in various different activities to build up 
trusting relationships between the young person and 
myself the youth worker. 

Since taking on the role I have been supporting a 
number of young people on a weekly basis. We have 
participated in various different activities, such as 
hitting a few balls at the driving range, 
cooking and shopping.



Through meeting with young people 
at school I am able to introduce 
young people to TD1 Youth Hub and 
encourage them to come down and 
get involved in activities. Many of the 
young people I work with currently 
aren’t leaving the house and are 
isolating themselves. A few of the young 
people through the support from myself 
have changed this and have attended 
drop in sessions, trips, pottery classes and 
other projects we have going on. This has 
really helped boost their confidence and 
allowed them the chance to create new 
positive relationships.

On a weekly basis we use our time to 
talk about issues they may have at home, 
school work etc. It’s a time for them to 
talk and for someone to listen; sometimes 
having just one person that is there to listen 
can massively benefit young people. 

“I work with Michelle in one to one meetings, where it can 
be either a catch up on any changes or anything that has 
happened since our last meeting and if I need help with 
anything.

I have also started work with her during drop-ins where I 
will push myself to socialise with other young people who 
come to the centre. I have also joined a pottery class with 
a small group of people to work on projects as part of a 
youth achievement award. This also allows me to push 
myself to socialise and help my confidence and trust for 
people grow, as well has having an achievement for me.

Working with Michelle has provided me with increasing 
confidence and trust for others as well as my confidence 
and trust for me. These were two main things I 
struggled with before working with Michelle but since 
coming to TD1 as well as working with her one to 
one, my confidence when around other people and 
my trust for them has grown, and is still growing. I 
have also noticed my anxiety has been easier to deal 
with knowing I am not alone with it. I have come to 
recognise TD1 as safe, happy place where I can wind 
down, spend time with other people, and if I need 
help I just need to ask.

Michelle makes a point of checking I am safe, well 
(both physically and mentally) and ensures that I am 
in the right mind set before encouraging me to push 
myself into situations I would  feel impossible if on 
my own. For example; socialising with the other 
young people at drop-ins. Michelle encourages me 
with my eating as this is also a daily struggle, but 

rather than forcing me, she will encourage 
me to do it for myself”

 Young Female aged 17

1-2-1 Mentoring Support  (cntd.)

Michelle Briggs,  
Youth Development 

Coordinator
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MUSIC WORK

We have been working to provide young people 
with the space and expertise from Grant 

Pringle, music tutor, to learn and play guitar, drums 
and various other instruments of their choice. We 
run two sessions a week, a Tuesday and a Thursday 
evening. The Tuesday session is usually for guitars 
and singing and the Thursday session is for drums, 
guitars and bass. Most of the Tuesday group also 
attend the Thursday sessions. The sessions are kept 

very small and the young people benefit from lots of 1-1 support during the 
sessions, they have been consistently attended by the young people. 

Partnership work is so important and we have been working with “Works+”, 
a charity working with young people who are unemployed together we are 
supporting a young person who was referred to both organisations. Below is 
an example of how well this has worked and just how beneficial it has been for 
the young person. 

“The support she has had from Michelle and other TD1 staff has been 
outstanding, and instrumental in getting her out of the house and 
able to set achievable goals. I have been recording with her at Works+ 
and these sessions lead directly into the Tuesday Music sessions, an 
opportunity for her to meet people in a safe environment with a 
shared interest in music. It was a big step for her to join this group, 
so it was very important that there was a welcoming and safe vibe. 
We introduced the young person to a couple of our regular young 
people to help her settle in and feel included into the group. Michelle 

suggested two young people who would be a safe bet and, sure 
enough, they did a great job of making her feel relaxed. 

This group has been learning songs from each other, 
which is fantastic for them all getting to know 

each other better.”

Grant Pringle, Music Tutor & 
Works+ Worker



This year, thanks to funding from 
Creative Scotland through the 
YMI Funding,  we arranged for 
the young people to have the 
opportunity to be involved in DJ 
Workshops. They were very well 
received and everyone thoroughly 
enjoyed learning about DJ’ing. 

There were a few young people 
who really surprised staff and the 
DJ with their natural ability to learn 
and mix music effortlessly. We aim 
to hopefully being able to offer the 
young people some more sessions 
so they can build on what they 
have already learnt and take away a 
skill they otherwise wouldn’t have 
had to the opportunity to learn. 
As part of their involvement in this 
some young people were able to 
use this to accredit their learning 
through Youth Achievement 
Awards / Dynamic Youth Awards.

Music Work  (cntd.)

“During my time at TD1 Youth Hub I saw incredible and very 
natural progression from all of the young people that were 
involved. I spent each lesson teaching them new techniques 
which were picked up by everyone very fast. From the very 
simple basics of DJ’ing on to the very advanced things by the 
end of the course, I was able to stand back and basically let 
them choose songs, figure out when to transition them in from 
the current song right through to mixing it in. 

The skills shown from everyone that took part in the 
workshops was very positive and I believe that some could go 
on in the future to use these skills if they desired this to make it 
a full time / part time job. Everyone listened to everything I had 
to say and showed me a huge amount of respect during my 
time there.”

Luke Gierus , DJ Course Tutor 



Stepping Stones

The Stepping Stones project started in 
September 2018 funded though the Big Lottery 
Improving Lives Fund. It is a unique project in 
that it is joint partnership with the six other 
youth projects from across the Scottish Borders 
and working with Youth Borders to coordinate 
the learning. The aim is working with young 
people to reduce risky behaviour, build on their 
strengths and improve young people’s mental 
health and wellbeing, our focus for this project is 
those who are transitioning from Primary School 
to High School and supporting those who are in 
S4 and leaving school and taking the next step 
in their lives. We believe we can support young 
people to make positive steps for the future, we 
are working with a number of young people 
through 1:2:1 sessions where we are building up 
positive and trusting relationships with us.

Part of the project is about delivering small 
groupwork and example of this is running a 
workshop where 4 young people came up 
with the idea of a pottery group, in which they 
decided to make a lantern related to mental 
health out of clay. The group has had a positive 
impact on the young people as they have made 
new friendships and gained the confidence to 
speak out within a group.

We engage with the 7 Primary Schools in 
Galashiels to encourage the P7s to attend TD1 as 
we have a dedicated night for P7s to attend the 
drop in. This allows them to meet other P7s from 
the Galashiels area before moving on to High 
School. 
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PERSONALISED SUPPORT  
& AWARDS DEVELOPMENT

In the near future we will be working with 8 pupils 
from Langlee Primary School who have been identified 
as needing extra support in the transition period from 
P7 to S1. Fortnightly group work sessions will be ran 
where the young people can express their worries 
and concerns around High School and can then be 
supported to feel more confident around this.

Awards Work

Through funding from Cashback for Communities 
and Scottish Borders Council CLD, we have 
21 young people (so far!) completing their 
Youth Achievement Awards with an amazing 
250 hours completed so far, each award 
is accredited with young people picking 
challenges which interest them to complete. 
Once they have completed their portfolios 
of evidence they are sent to Youth 
Scotland who will access them and 
will then achieve either Bronze, Silver, 
Gold or Platinum which are all SQA 
recognised. 

An example of what we do is that we 
have supported a young person to 
gain their Silver Youth Achievement 
which was based on raising a 
targeted amount of £1000 for 
Children in Need. The challenges 
included creating a promotional 
video, completing 75 mile run 
over 30 days and fundraising 
games. The young 



Joanne Steinberger,  
Youth Development Worker

person exceeded their target amount within the first 
week of the challenges, which is a huge achievement 
within itself. 

We are working with a small group of young people to 
achieve their Saltire Awards, between them they have 
completed over 60 hours of volunteering at TD1 in 3 
months, one of the group is the youngest person in 
the Scottish Borders to be completing a Saltire award.

“Working with TD1 has given me some 
amazing opportunities that I just would not 
have had, coming to TD1 is like coming home, 
every one is friendly, you have your own 
space and you just feel like its yours and 
not that it belongs to someone else. I have 
started doing my Youth Achievement 
Award, which I was really unsure about 
as it seemed a lot of hassle and effort 
and being in 4th year at school last thing 
I needed was more work! But once 
Joanne explained it to me and told me 
that it would help me as would give 
me another qualification I was more 
keen. Filling in the award work 
can be pretty time consuming, 
but it really helps when it comes 
to planning and organising 
and understanding what you 
have done, plus we can be a 
little creative with pictures, 
drawings and that so its not 
all writing!”

Young Female,  
aged 15

Awards Work  (cntd.) Focus Centre

With the support of Scottish Borders Council CLD, the 
Focus Youth Club runs every Thursday night at the Focus 
Centre in Galashiels. The young people participate in a 
range of activities from sporting activities to arts and 
crafts, ensuring they are learning new skills and trying 
new activities. This Club is targeted at a slighted younger 
age group particularly those at Primary School still. 

One of the Young People has recently been picked 
to volunteer on the Focus Committee group on 
behalf of the Focus Youth Club allowing them to take 
responsibility to gather information to present to board 
meetings. This has allowed them to gain interpersonal 
skills and build on communicating effectively and is a 
key member of our decision making process. Young 
people are all encouraged to help and volunteer at the 
club to gain accredited awards such as Saltire awards and 
Dynamic Youth Awards.

The young people all participated in advertisement of 
the club this year by setting up a Facebook page and 
creating posters for the nearby schools. We believe 
this has led to an increase of new members to the 
club with one parent saying ‘I saw the poster at St 
Margaret’s Primary School for the club which I didn’t 
know existed and is really close to my home’

The club engage with the community regularly 
by arranging litter picking, volunteering at the 
afternoon teas and gardening. The Focus Youth 
Club has run a number of fun activities this 
year including; Baking, Indoor Curling, Sports 
Evenings, BBQs, Cinema Trip and a night bat 
walk up to the Gala Policies.
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The aim of the Early Steps project was 
to tackle stereotypes, stigma and social 

isolation in the local area for young parents. 
The project came about from having young 
people who attended TD1 Youth Hub 
who became pregnant and told us there 
was nothing out there for young parents 
without facing judgment from others who 
expressed their concern of them being so 
young and having children. 

The Early Steps project, funded through the 
Peoples Health Trust using money raised 
by The Health Lottery in Scotland, started 
off with 2 members and has grown to 
engage with 36 young parents throughout 
the year. We engage with parents through 
1:2:1, Social media and a weekly group. 
The group is led by the parents them self 
who come up with the activities they wish 
to par take in weekly. These activities range 
from arts and crafts to guest who come in 
and deliver sessions on sensory play, baby 
massage, mindfulness and paediatric first 
aid. 

The young people have told us the 
impact it’s had on them 

just having a 

YOUNG PARENTS’  
WORK – EARLY STEPS



non-judgmental safe space where they can come 
along and meet other young parents like them who are 
perhaps facing similar issues. 

The young parents have been quick to get involved lots 
of decision making events, we were approached by 
The Scottish Government to assist them in the testing 
of the Best Start Grant to allow our young parents to 
be fully involved in the online application process. They 
discussed how the application could be made to allow 
young parents to fully apply for this grant with ease and 
no barriers were put in place that they would have to go 
through a lengthy process. 

We were again approached by the Scottish Government 
to allow the parents to give feedback on The Baby 
Boxes for those that received these. The Government 
explained how it was vital to allow the young parents 
who received the Baby Boxes to have their voice heard. 

Young Scot were another partner who wanted to 
get insight from young parent’s perspective on being 
a young parent in a rural area. Our young parents 
explained to Young Scot what it’s like in the area and 
the benefits of having the TD1 Early steps group and 
the friends they have made through the group along 
with the support they receive from other parents and 
TD1. Their feedback was then pulled together with 
many other young parents throughout Scotland and 
published on the website through their PING project. 
‘Ping’ is the new group of young people in Scotland 
who have experience of pregnancy and parenthood 
through Young Scot. 

The young parents have also been given 
multiple opportunities to take 

part in training opportunities 
to give them some life based 
skills that contribute toward their 
CV and employment in the future. All 
young parents requested paediatric first aid 
and this was then delivered by Red Cross giving the 
young parents the skill and confidence knowing this 
information. 

David Shields,  
Youth Development Coordinator

Young Parents’ Work  (cntd.)

“I love that the group is chilled and a good 
atmosphere. It’s good that we can go and 
have a cuppa and a chat and not have to 
worry about our children because there’s 
plenty for them to do. Also love that we do 
different activities with the kids and just with 
the other parents. The impact the group has 
on me and my daughter is great. She has 
come out her shell since going to the group 
as she has met lots of other little ones around 
the same age. It’s also helped me bring out 
my confidence by meeting other parents in 
the area and made some friends for life. This 
group is something I look forward to every 
week. The support I’ve received has been 
brilliant. I know if I have any issues I can go to 
David and speak 1 to 1 about any problems 
I have or even just for a general chat. David 
always helps support me and helps me on my 
way to achieving my goals.” 

Young Parent, aged 22 
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DROP-INS

The Drop-Ins are a huge part of the organisation, it is 
open access and allows young people the freedom 

to choose when they access, how they access and what 
they do when in the drop-in. We have been fortunate 
that we have been able to maintain a 6 day a week 
service for young people Monday through to Saturday 
and in addition we offer a Friday afternoon drop-in and 
a Thursday after school drop-in. 

The drop-ins offer a safe and relaxed space for young 
people to be with their peers, they have a choice 
of activities such as music, pool, xbox, table tennis, 
sitting with friends, cooking, etc. The drop-ins are 
always staff by 3 youth workers and our volunteers 
play an important part in our drop-in service providing 
additional support and specialist knowledge to the 
young people who attend. We usually average around 
25-30 young people on any evening, dependent on the 
time of year. 

Part of our Thursday after school drop-in is the “Reach 
Out” group which works in partnership with Volunteer 
Centre Borders to establish a safe space for Syrian 
Refugee families who moved to Galashiels. We have 
worked integrating young people who access our main 
drop-ins with the Syrian children and young people to 
ensure they felt included and part of the community. 
Since this the Syrian young people have been accessing 
the mainstream drop-ins and integrated well into the 
range of services 

An important part of our provision in our drop-ins 



is food, we know that for many young people going 
hungry is a real and significant issue for them over the 
last 18 months we have been working together with 
‘Meals & More’ who through local business partner RP 
Adams Group, have allowed us to provide free food 
every day of the week. Not only feeding young people, 
but getting them involved in the cooking and preparing 
of meals whilst encouraging young people to sit down 
together and eat together. This is now a significant part 
of programme and young people are not embarrassed 
to ask for food as we run an unrestricted service that 
any young person who wants food gets food, so this 
means there is no stigma attached to it. RP Adams also 
kindly went the extra mile by organising a sponsored 
Santa Run and provided gifts for the drop-ins at 
Christmas time that was greatly appreciated by the 
young people. 

Funding secured through the Scottish Childrens Lottery 
Chance to Connect Fund allowed us to have a worker 
to coordinate the drop-ins for the first time. This post 
is a new opportunity to offer the young people to get 
involved in different activities that not only help them to 
engage with other young people, they will help them to 
gain more confidence, increase their knowledge  
and develop skills.

We want to bring about new ideas, activities, 
games, etc during the drop-ins and give the 
young people a different option to make their 
time they spend at the drop-ins different and 
more meeting their needs. Doing different 
activities during the drop-ins like having a girls 
night, pool tournament, movie night etc have been 
popular activities which have made young people 
encourage to try new things and meet new people. 

An important part of this is about young people 
telling us what they enjoy and what they would like 
to see us do, increasing youth participation is a key 
part of drop-ins work and developing a new youth 
committee will see a platform for young people to 
have their views heard and to develop their own 
ideas. 

Overall it has been a beneficial process for us, we 
have seen more new young people getting involved 
with us, learning with their peers, learning new things 
and helping to make our drop-ins more fun and 
enjoyable for everyone involved. 

Dunia Gilder,  
Youth Development 
Worker



As always a large part of what we do is about broadening 
horizons and offering new experiences and thinking, so to 

do this throughout the year, but particularly at school holiday 
times we offer a range of trips and activities for young people 
to take part in. 

Over the last year we have be pleased that over 100 young 
people have taken part in a trip away with TD1 Youth Hub, and 
that over 80 trips have taken place offer the last 12 months. 
All of our trips and activities are free and everything we do is 
designed to give young people a chance to do something new 
for the first time. This has a significant cost to the organisation 
as being a rural area most activities require transport to venues 
across the country, however we can not put a price or value on 
providing young people with some incredible opportunities for 
their personal development and learning.

Some example of the activities we have done will be found 
throughout the photos in this report, some of the popular 
activities include : surfing, go-karting, mountain biking, golf, 
football, stadium tour, museums visits, swimming, theatre, hill 
walk, trampoline park, beach BBQ and so much more!

Our school holiday activities are always popular and this year 
over the 7 weeks of the summer holidays we ran over 30 
activities for around 50 young people and made over 300 
meals over this period, one of the highlights over the summer 
period was taking 35 young people down to Blackpool Pleasure 
Beach for the day. 

Other activities which we ran over the last year include 
our annual partnership with the Scottish Fire & Rescue 

Service where nine young people went 
to the Galashiels Fire Station 

and worked alongside the 
watches over a number 

A
C

T
IV

IT
IE

S

ACTIVITIES



of weeks. They performed a range of drills and skills 
which the Fire Fighters helped them understand and 
achieve. The learning from taking part in the course  
has helped young people with their CVs thanks to 
learning a range of life skills. 

In partnership with RUTS we have supported 9 young 
people to achieve their MotoLearn Award SCQF level 
5, this has provided young people with 6 weeks worth 
of learning where they develop new skills in motorcycle 
repair, maintenance and riding. This has been successful 
at re-engaging young people who were disengaged  
with school back into learning and attending school. 

“I have been coming to TD1 for 5 years, over 
this time I have made lots of new friends. I have 
learnt so much and been given opportunities that 
without TD1 I would never have experienced. 
The staff and volunteers are all amazing and 
always want to chat and play pool with me! I am 
getting the opportunity to go across to Germany 
with two other young people at Christmas 
which has been an exchange as they came over 
to Scotland in October. It is great to learn about 
other cultures and I am looking forward to seeing 
German culture. Over the summer I was involved 
in a course with the fire brigade which was 
learning what it was like to work as a fire fighter, 
I learnt so many new skills like team work and 
communicating. One of the highlights for me is we 
go to Ryze a lot which is a trampoline park and it is 
so much fun to go with my friends and it keeps me 
busy and active. As well as that I usually go to the 
5-a-side football on a Wednesday as well which is 
more fun and less competitive. All in all I have a 
busy week doing stuff with TD1 usually!”

Young man – aged 16
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