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Managers Remarks

2020 has without doubt been one 
of the most unusual years in our 
lifetime, it has been full of challenges, 
however entering into 2021 we hope 
the Covid pandemic is in retreat and 
we can begin to look forward again. 

It would be remiss of me to not say 
right at the very start that the most 
important thing this year has been 
the commitment and dedication 
of the staff team. Every year they 
go above and beyond, however 
during the height of the pandemic 
they continued to deliver for the 
young people and families in our 
community who needed that support 
the most, at no point did we stop, the 
staff had to quickly adapt services 
and their ways of working, however 
they done so with ease and wiliness. 
For that I have endless admiration, 
respect and appreciation for their 
efforts. On a personal note I would 
also recognise the huge support the 
Board of Directors gave to myself as 
we navigated tricky circumstances, 
their experience, trust and willingness 
to help has been crucial. 

I would also like to recognise our 
funders and supporters, their flexibility 
has been important in not having to 
worry about not meeting outcomes 
as delivery methods changed and 
instead developing new ideas and 
new projects. Some of these projects 
have been so successful that we 
will carry them on forward. However 
when the third sector needed funders 
to come to the table and assist, they 
stepped up and allowed us to focus 
on supporting those who needed it 
the most.
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This report will be heavily influenced by the Covid pandemic, highlighting the 
immediate and ongoing response by TD1 Youth Hub to supporting the most 
vulnerable and isolated families and young people to remain connected. You will 
see in this report the massive difference that was made and continues as we now 
plan for post Covid. As Manager I am immensely proud of how the organisation has 
adapted and handled, but I am also privileged to see how families have let us into 
their lives, have contacted us, shared the good times and hard times and ultimately 
how they have survived. 

There were highlights over the last 12 months, that weren’t related to Covid, in 
March 2020 we were absolutely delighted and proud to win the Youth Justice 
Category at the National Youth Work of the Year Awards. This was recognition of 
our work addressing Food Insecurity where we were a Youthlink Scotland/Scottish 
Government pilot project using a youth work approach to food poverty. The staff 
team changed where we welcomed two new staff members in Eddie Smeaton and 
Lauren Grant, which supported meeting our increasing demand for services. We 
have also been really pleased to work in partnership with Youth Scotland delivering 
a detached streetwork training programme to youth workers across the country, 
sharing our learning, knowledge and experience. 

Although we are hopefully getting over the worst of the Covid pandemic, sadly we 
are only just at the beginning of the recovery for this period. Employment, poverty, 
food insecurity, mental health, school attainment and substance misuse were all 
significant issues pre-Covid, however this crisis only amplifies the need for good 
quality youth work which is what TD1 Youth Hub will strive to continue to provide over 
the coming years and support our young people and our community.
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Streetwork

Having a specialised small streetwork team, delivering up to three sessions weekly; 
Friday afternoon and evening, alongside Saturday evenings, TD1 Streetwork staff 
were accessing on average 92 young people weekly. Working through issues of 
alcohol, substances, sexual health, relationships, school and many, many others. 
This style of ‘open access’ youth work, delivered where the young people choose 
to be is incredibly unique in delivery, due to the balance of power shared in 
established relationships in ‘their’ community space.

Staff have to remain open to dealing with anything; practice from a non-
judgemental attitude; whilst remaining safe and true to professional youth work 
boundaries. As said a unique way of working. Just like this last year, streetwork staff 
and TD1 have had to be very adaptable, quick thinking and willing to embrace 
change.

A year of change for everyone it has been. And this is true also of TD1 streetwork. 
We could argue that youth work may be viewed as a front-line service for young 
people and their peers inthis time. It is fair to say, those accessing the dramatically 
adapted programme during lockdown, meeting the changing needs of the young 
people, and at times, their wider families have received frontline and high-quality 
youth work interventions and support from TD1 and our streetworkers.

Changes for streetwork included stopping the service during initial parts of first 
lockdown; carrying out a community assessment of needs, when coming out of 
initial lockdown; then delivering weekly van-based BBQ’s and park sessions between 
the two lockdown times. Again, getting back to meeting young people where they 
were choosing to be – housing estates, parks, skateparks, woods, town-centre etc.
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Now, not only in Galashiels did the view of streetwork change, 
Scottish Government and National youth work agencies, 
began to understand, and view detached streetwork services 
as a ‘first point of contact’ for young people and youth work 
agencies as lockdown began to ease.

Therefore, TD1 developed an online entry level training and 
support programme for streetwork, which was supported 
and rolled out through Youth Scotland from July through to 
November.

Online streetwork training, delivered through seven zoom 
sessions, for over 150 youth workers, throughout the whole 
of Scotland. Sharing TD1’s practice with other youth workers 
was a great experience for the organisation and its staff and 
enables the organisation to be viewed as a model of good 
practice. 

In early January 2021, TD1 was again approached to develop 
a more in-depth, three-level based course, for detached 
streetwork, again through Youth Scotland. It is hoped that this 
further developed training programme will be rolled out from 
April 2021, again supporting, and reaching youth workers, and 
developing their streetwork based community practice for 
young people in communities throughout the country.

6



Julie Middlemiss-Brown, Senior Development Worker (Training) Youth Scotland:

The changing landscape of 
community-based youth work in 
lockdown meant that, as we saw 
the restrictions ease for the first 
time last year, we could see there 
was a demand and opportunity 
for streetwork and detached youth 
work. Knowing our member group, 
TD1 Youth Hub with their active 
working knowledge and experience 
of streetwork and detached youth 
work, we asked if it was possible 
to develop and deliver training on 
these methodologies whilst we 
developed our Detached Youth Work 
Toolkit.  

Since then, An Introduction to 
Streetwork: “The last half hour”, 
a 3-hr training session delivered 
online via Zoom was launched in 
2020. Seven sessions have been 
delivered, reaching 147 youth 
workers and their organisations 
throughout Scotland. 

TD1 Youth Hub have been able 
to provide authenticity and peer 
support along with expertise to help 
us continue to meet the needs of our 
member groups. There has been lots 
of amazing feedback and requests 
for further training so that quality 
service development can happen. 
This evidence has enabled TD1 Youth 
Hub to develop the training further 
and create two more levels. 

We would like to thank TD1 Youth 
Hub for being so responsive and 
willing to work with us to design 
authentic, meaningful training 
that is rooted in community-based 
youth work. Thanks to our work 
together, we are able to support 
member groups to stay open, offer 
alternative delivery and grow their 
services again.
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Stepping Stones

The Stepping Stones project started in September 2018 funded through the Big 
Lottery Improving Lives Fund. It is a unique project aiming to reduce the risky 
behaviour, improve mental health and wellbeing whilst building on young people’s 
strengths.

Part of the project is delivering small groupwork, however, this has more difficult to 
complete due to the global pandemic restraints this year. Nevertheless, a group of 
young girls have been working together to improve their social skills and general 
confidence. This group of four meet for one hour and a half every Thursday and 
undertake many activities during this period. These range from completing Youth 
Achievement awards with board games, to Christmas crafts, baking and trips. 
Before the country returned to a state of lockdown the girls ventured to Edinburgh 
Zoo to witness the Christmas light show. This group had a positive impact on the 
young people as they improved their relationships with each other and gained the 
confidence to be themselves within the group.

As well as the groupwork a large portion of the project is meeting weekly with 
young people who have been identified by TD1, the school or other agencies as 
someone who would benefit from some extra support. I originally contacted 12 
young people and was able to remove 7 who had been previously on the project 
as they no longer required the support, showing how valuable the project is. During 
the 1:1 session the young people have the chance to discuss any issues they have 
at home, with friends, or at school. They know they have the chance to talk and 
that someone will listen and care. A strong rapport is built with these young people, 
allowing them to trust and respect you which has proved very beneficial during the 
pandemic as the young people appreciate the effort you put into them and will 
return this by continuing to meet you weekly, through zoom, or socially distanced 
walks. This relationship also supports the school in their struggle in getting some 
young people to participate in remote learning.
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Taking a joint 
approach allows you 
encourage the young 
people to complete 
enough of their 
studies and then 
have the pleasure 
in rewarding them 
with the activities 
and treats TD1 have 
on offer.

Throughout the 
second lockdown I 
have been running 
a baking group, 
who meet weekly 
on zoom to bake 
together. I prepare a 
new exciting recipe 
every week and 
make up ingredient 
packs to deliver to 
each participating 
young person which 
sometimes have some 
equipment such as baking 
trays in them to prevent 
any barriers that the young 
people may face when baking. 
These sessions have been very 
successful in reaching many 
different ages and friendship groups 
of young people, and also young people 
who would never have thought about taking 
part in baking before. As the group is so diverse 
it encourages the young people to interact with 
people they normally never would, developing their social 
skills. The level of difficulty increases each week to develop 
their baking skills very gradually. Not only can you see a great leap 
in the quality of the produced treats, parents and carers are now commending the 
young people on how good their baking looks and tastes.
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Quote from Young Woman, aged 13

I work with Lauren from TD1, we 
go for lunch once a week, go out 
for walks, she does the girls group 
at school and we have a ‘girls 
chat’ on Instagram. I find the time 
with Lauren so valuable as she’s 
someone that gets me, I can speak 
to her about anything and I don’t 
have to feel embarrassed to talk 
to her, and she would never tell 
any other young person about it, 
it’s so good to be able to open up 
to someone and know they aren’t 
judging you or talking about me 
behind my back. 

Lauren has helped me with 
becoming more confident, helped 
me when I was being bullied by 
giving me the best advice, helped 
me deal with loss and helped me 
understand about grieving for 
someone I have lost. Lauren really 
has helped me and I’m so glad she 
has come to work at TD1, she was 
someone I needed.
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Early Steps

TD1 Early Steps programme started in 2017, the development of a programme 
initiative for young parents, met a need and enabled a group of young parents, or 
to be young parents, to meet, chat and discuss the challenges they faced as a peer 
support group.

TD1 hired a playworker for the programme in 2019, in response to the need for 
connection, learning through play and engage in infant learning processes, 
supporting the parents and their growing children to connect and learn together.  

The initial play programme was 1 day a week and developed quickly to 2 days 
a week. The initial 2-hour session on Tuesday increased to 4 hours, supporting 
parents’ requests to give more time for cooking, arts and crafts and chill-out time.

Pre-Covid brought early play 
and connectivity with their 
babies and toddlers also 
into the groups’ programme, 
alongside support around 
establishing routines, 
setting boundaries, feeding, 
nutrition, developmental 
understanding, play learning 
etc.

During Covid and lockdown, 
although things were a 
great challenge to everyone, 
specific support, activity 
requests and personal 
support interventions, which 
have included food, payment 
of bills, establishing internet 
and connectivity, were made 
to support the parents, 
babies and toddlers.
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Quote from a young parent involved :

Early Steps has helped me and my child in so many ways and I’m so thankful for 
everything you all do and continue to do for us.

As a young single parent I felt judged going to other groups such as toddlers and 
other baby groups, however when I found out about TD1 young parents group, 
and attended for the first time, I felt so welcome, so at ease and finally parents 
around the same age to socialise with, from day 1 I knew I was gonna love this 
group, it’s a place I can open up my feelings about day to day life without being 
judged, a place where I can interact in activities, and a place to shed a tear or 2 if 
needed, 

My confidence and self-esteem have improved so much since coming to TD1. 

We may not at the moment be able to attend due to corona virus, but they’ve still 
supported and helped me and my child through a pandemic, always a phone 
call away. Delivering food and arts and crafts parcels. 

My child has benefited so much, he was only a few months old when we first 
started coming, he has started interacting in story times and developing fine 
motor skills, with touchy feel resources at group, since lockdown he’s missed 
out on so much socialising with other children, attending groups etc. But with 
the help and resources from the group, he’s managed to still take part on online 
activities, and has so many different materials to make things at home.
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Covid Recovery 

Over the past year our young people 
in particular have faced life changing 
experience that affect them right now 
and potentially their future. Young 
people have faced almost a full year 
with scattered school pattern whilst 
incorporating online learning. At TD1 
Youth Hub we recognised this and 
that there was going to be a need 
to have a project which specifically 
dealt with the recovery (and where 
relevant, the on-going) issues raised 
by the pandemic. Thanks to funding 
from BBC Children in Need Next Steps 
Fund, our aim with this project will 
be to support young people who 
have been most impacted by the 
pandemic.

- Parent of young person 

Back in March when Covid started, I was so 
worried about the pandemic and how we 
were going to cope. Due to me being part of 
TD1, which I’m very grateful for, TD1 always 
made an effort to make sure that me and 
my family were okay during lockdown. 
TD1 provides us with food parcels every 
Thursday along with many other members 
of the community and group projects, 
which is such a big help, due to me being 
furloughed I was so worried that I was not 
going to be able to afford basic amenities 
especially gas and electric but with the 
help of TD1 I did not need to worry about it 
they provided me with emergency funds to 
support my bills if and when needed. 

Regular contact and quizzes has really 
helped my son keep in contact with other 
children and keep entertained as well 
as me. Looking at all the work they have 
done its so great to see such an amazing 
community project helping so many 
through lockdown and the pandemic
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We encouraged many young people in the area to contact us to get involved within 
the activities we were putting on, this helped take their minds off what was going on 
in the world, it also provided a safe space for young people to ask questions about 
the pandemic. 

We identified the continued need for youth work to be happening, it was essential 
that young people still felt connected to the community and we believe we provide 
that with this new project. We hope that we can be the support that the young 
people need to return to some sense of normality. 

Our aims for the project moving forward are: 

To improve the life of a young person by addressing their needs and supporting 
them in any way we can developing their confidence and resilience.

To support young people through informal education so they are able to gain the 
skills and knowledge of the basic needs in life.

To provide a safe and non-judgmental environment and space for young people 
reducing isolation

We will continue to work with young people at their own pace to ensure the impact 
of the Covid pandemic is reduced.  We will continue to grow and follow the need of 
the young people to ensure that they gain as much support as they can through 
TD1 Youth Hub and working in partnership with other organisations in the area best 
suited to the young people needs and demands. 
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School Based Youth Work

This has been a very testing year working within Galashiels Academy due to the 
stop/start caused by the COVID pandemic. The aim of the project is using a youth-
work model to engage with and support young people who find it difficult to 
engage into main-stream education at Galashiels Academy. 

Many of these young people are amongst some of the most challenging young 
people within the school environment however we have built good relationships 
with many of them in drop-ins, street work and other projects within TD1. The work 
involves a wide range of support and the greatest impact we try to build is being 
able to provide a safe and trusting environment when those young people are in 
crisis where previously the potential outcome in those situations would have likely 
been exclusion from school. 

De-escalation is a major part of our daily role.  It allows a time for those young 
people to regain composure, calm down, reflect and address the issues that 
brought them to the position that they found themselves in. This has proven to be 
an enormous benefit to both the young person and the teachers in the school as it 
helps build a better relationship with their teachers. Without the help from TD1 these 
young people may have been excluded from school. By taking the time to explain 
the errors of their ways the disruption to learning of other pupils within the school is 
also minimised.

Young people who are having difficulties or are being disruptive in some classes are 
also timetabled out of those classes for a short period from one individual lesson 
to perhaps a whole week of those lessons. The benefit we provide is that we give 
them a period of time where they can be guided to identify what the issues are that 
are acting as a barrier to their learning and how those issues can be resolved by 
using 1:1 work, discussions in our safe place that the young people feel comfortable 
opening up on their issues to us, and the needs of the young person.
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This year we have developed a 
permanent presence within the new 
school hub in the school. We also 
encourage the young people to drop in 
for them to access any help they may 
need and we have the availability of 
snacks to help them through the day 
as many of the young people we work 
with have issues with food insecurity. 
Working closely with the school staff we 
are making every effort to set up positive 
activities with their peers which not only 
builds confidence but also enjoyment.

As 2020/2021 has been an extremely difficult year we have extended engagement 
to a number of vulnerable families by making weekly contact and supplying 
provisions where needed. Home schooling has been a challenge for many families 
over the last year, especially for those young people who were already disengaged 
with formal education so we have actively worked with those young people and 
their families to try and support their learning at home, we have provided wi-fi 
devices, top-ups and devices to ensure young people have what they need.  We 
have strengthened our bond not only with the young people but also with families in 
the Galashiels area by working closely with them over the last year. 

Malcolm Changleng, Deputy Headteacher – Galashiels Academy

In the most unusual of years, one of the consistents and great supports for 
Galashiels Academy has been our partnership with TD1 Youth Hub.

As we have navigated through the last year, we have again benefited from 
the in-school support programme delivered by the TD1 team supporting our 
young people through moments of need as well as enjoying the delivery of 
some brilliant activities that have helped build individuals confidence, resilience 
and teamwork. These are all key components of the Academy’s Gala Skills 
programme, where we aim to offer each young person an opportunity to develop 
not only their academic abilities, but also their personal qualities.

This year it has been fantastic to watch TD1 support our pupils in to further 
qualifications. Through TD1 supported opportunities such as the Youth 
Achievement Award or Saltire Awards, we have seen the best work of our young 
people captured and turned in to the hard currency of qualifications readying 
pupils for the world of work.

Much of this session has been spent in lockdown and TD1 have been a constant 
source of support, hope, friendship and that friendly face we all need as they 
have worked with Academy families to support our remote learning offer.

Our TD1 partnership is a tremendous source of pride for the Academy and we 
hope it continues to flourish for the last years in our present building and well 
into the time spent in the new Galashiels Community Campus.
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Mentoring Project

Due to the Covid Pandemic and the constantly changing restrictions 1-1 work has 
been very different this year. We have moved most of our 1-1 sessions outdoors; we 
have been walking miles and exploring in and around Galashiels. This has been a 
change that has been welcomed by both myself and the young people. 

Many have become isolated and mental health is seriously being impacted due 
to changes in routine, no school and lack of socialising. Encouraging young people 
to get out and meet me outdoors for a walk can boost their mood and give them 
something to look forward to. I have regularly been meeting with ten young people 
and utilising the small businesses around Galashiels. 

I have spent some time helping support young people who have found themselves 
in changed circumstances as a result of Covid. For example supporting a young 
person through the application process of a Universal Credit claim, due to losing 
work because of Covid, she found herself stuck and struggling to complete the form. 
This young person hasn’t had support from us for a couple of years but when faced 
with a challenge knew we would always be there to offer help. I asked the young 
person to write down how they feel the input from myself and TD1 has helped her; 
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Michelle has helped me a lot through the years with stuff but she just helped 
me recently with my universal credit form and she has been an amazing help. 
Michelle is amazing at what she does and she definitely helped a lot of people out 
I’m grateful for Michelle and everything she and the rest of TD1 have done for me.

I would say that it is a fun way 
to pass the time and meet 
other young people with the 
same interests as me.

I enjoy virtual drop ins, I like 
how they have something 
creative and new on every 
week and not the same 
repetitive activities.

Online Drop In Sessions

With our usual Drop In sessions at TD1 having to come to a stop for most of the 
year due to Covid we had to move these weekly sessions to online. We meet on 
a Wednesday night via Zoom for two hours. They have been supported well each 
week with a regular attendance of 8-10 young people. We have played bingo, heads 
up and enjoyed many quizzes. We also tried to think outside the box a little and had 
a ‘Pamper night’ where we delivered hot chocolate, treats and a relaxing face mask. 
We also were donated lovely Afternoons Teas one week by The Good Natured Café 
in Galashiels, this was really enjoyed by the young people and was a nice pick me 
up. 

Online drop in sessions have also allowed us to reach out to young people who 
wouldn’t have had the opportunity to attend the in person drop ins. This is definitely 
something we can develop going forward so we can continue to reach out to even 
more young people. 

Checking in with young people on a weekly basis is vitally important for their 
wellbeing, our sessions could be the only interaction they have with other young 
people during the week.

I have collected together some feedback from the young people who attended the 
online sessions:
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Online drop-ins have 
enabled me to communicate 
with others out with my age 
range which has developed 
a positive relationship with 
myself and other young 
people.

Online drop-ins have been 
great as there’s different 
activities each weeks and it 
allows you to add something 
different into your routine 
which is much needed during 
covid. Having a zoom drop in 
allows you to stay connected, 
relax, have fun and talk to 
others.

The drop-ins are very good as there are different activities every 
week and it’s good to do something instead of sitting in all day doing 
nothing much and the 1-1 walks are good as you get out and have a 
chat.
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LAAC Group

The group, which is funded by Scottish Borders Council and Galashiels Rotary 
Club is aimed at LAAC (looked after and accommodated) young people & young 
carers.  We provide 1:1 support, STEM projects, fun activities, and dinner in a safe and 
nurturing environment. 

We meet on a Tuesday at 
TD1 Youth Hub, and with the 
arrival of the Covid pandemic, 
we now using the zoom 
platform to deliver a program 
of games and online cooking. 
As with all the opportunities 
we provide, there is no cost to 
attend.  The group works with 
the more isolated, vulnerable, 
and sensitive young people 
who may be reluctant to 
attend other provision and 
the group allows those young 
people to be themselves in 
a fun and safe environment 
without feeling intimidated or 
judged.

I get free time, meet other 
people and have fun.  I learned 
how to make soup for my 
brother, helped figure out how 
to get on better with other 
young people and the workers 
are there to help & talk to when 
things are hard
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Coding

The coding group has been designed to develop new skills and spark an interest 
in coding, The coding group allows young people to get creative, develop their 
computational thinking and coding skills using MIT’s scratch program and the 
industry standard “Python” to become better equipped to take advantage of the 
opportunities in a world that is becoming digital-by-default.

We developed this group as an introduction to coding using the medium of 
Raspberry Pi, which is a small computer developed specifically for learning coding. 
The course runs for eight weeks and is delivered over zoom, twice weekly with one 
session involving all of the participants and one session delivered as a 1:1 session.  

My child has really enjoyed the raspberry pi sessions and 
has really taken a shine to it. He talks enthusiastically and 
with confidence about the pii and is keen to learn more
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Zoom Cooking

As we held our weekly team meeting on 16th March 2020, we had only a few days 
to plan for a ‘lockdown’ with the realisation that we would not be able to deliver any 
activities or support within our building. 

The participants engaged with the program fully and thoroughly enjoyed not only 
the cooking aspect but would chat with other participants on the zoom platform 
and offer help and suggestions if others having difficulties following the recipe. The 
program also helps to develop literacy and numeracy skills with comprehension of 
the recipe and working out weights and measures of the ingredients.

Many of the parents have reported that their young person’s confidence and self-
esteem were increasing and that other siblings were looking forward to what meal 
they were going to make, this gives a feeling of importance and status at home 
to those young people, and we are seeing a very powerful influence with families 
approaching the cooking sessions together as a family, cooking as a family, 
communicating as a family and eating together as a family.

The Covid pandemic and the resultant 
lockdown caused us significant concern as 
to how the young people would cope with 
the isolation and lack of support.  As we were 
unable to run existing groups or drop-ins, 
we had to look at other means of providing 
some semblance of normality within such a 
difficult situation and one of those was using 
a medium that we already knew was popular, 
cooking food, and our lockdown cooking 
sessions using the zoom platform was born.  

We developed a program providing the 
opportunity for a young person to cook a meal 
for their family, we provided the recipe and all 
the ingredients which would help ensure that 
we could eliminate food poverty barriers to 
participation, an instructional video for each 
activity was produced that they could view 
beforehand and then workers would cook 
alongside the young people on the zoom 
platform.  The delivery of the ingredients 
gave an opportunity for the young person 
to chat with the worker on their doorstep 
albeit socially distanced and this support was 
particularly appreciated by many of the young 
people and their parents & carers. 

A quote from a Parent:

As a parent I would like to express my thanks to you for all the help and support 
you provided to my child during lock down. The cookery sessions were a great 
hit, and he was always keen to know what dish would be cooked next. It really 
improved his confidence and self-esteem and has even encouraged him to 
cook at his grandparents’ house. 
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Funders 
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We would also like to thank for their support 

2020 In Numbers
A Thank You to Our 
Valued Partners :

Gordon Fraser Charitable Trust

Galashiels Rotary Club

Galashiels Academy Charity 
Committee

Radio Borders Cash for Kids

Lisa Ainslie

Suzanne Ferguson Business Services

Tesco Galashiels

Wood Foundation (YPI)

83 People who Donated via GoFund Me

Energise Galashiels

Julia & Hans Rausing

Masonic Lodge Melrose

Scottish Fire & Rescue 
Service

Sheldon Trust

Gray Sanderson Trust

Souter Trust

CRH Trust

Mainhouse Trust

Galashiels Academy

Youth Borders

NHS Borders

Police Scotland 

Scottish Fire & Rescue Service

Fareshare

Galashiels Foodbank

Café Recharge

Youth Scotland

Youthlink Scotland

SBC Community Learning & 
Development

Volunteer Centre Borders

LGBT Youth Scotland

Works+

Quarriers

Aberlour

Apex Scotland
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