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In what has been a very challenging 
year for the charitable sector as we 
cope with increasing demands being 
made on our sector to assist the 
needs of young people, coupled with 
continued uncertainty surrounding 
the level of cuts to local Government 
funding which has sadly resulted 
in the loss of prominent, well 
established Charitable Organisations 
across Scotland. The Board at TD1 
Youth Hub remain convinced that 
the strategy of  integrating  the 
organisation into the wider youth 
agenda within the Borders is an 
exemplar model of best practise 
that  I am sure funders would like 
adopted wider within Scotland.  

Sustainability of the provision of 
Youth work in Galashiels and the 
wider Borders is down to the sector 
working successfully together as one 
entity, instrumental to achieving this 
objective is the forums and groups 
that Youth Borders facilitate.  Whilst 
the challenges are great, the 
combined strength of this model 
should prove we are better equipped 
to fight or ameliorate the impact of 
cuts than adopting a silo approach 

Chairman’s 
ReportI am proud to report the continuing growth of 

TD1 Youth Hub and in our capacity to deliver 
a significant programme of youth work in 

Galashiels and wider district.

with each organisation competing for 
scarce resources.  

The commitment and support of our 
funders and stakeholders has been 
pivotal in allowing the organisation 
to fulfil and meet the needs of young 
people in our community. On behalf 
of the Board I would like to thank 
you for your continued support 
throughout the year, we are deeply 
grateful for your belief in and support 
for what we do.  A full list of our main 
funders can be found further in this 
report, however we are also very 
grateful to the number of individuals 
and local groups and companies who 
have kindly made contributions.

I pay tribute to our trustees who give 
so generously of their time to advise 
and guide TD1 Youth Hub in these 
challenging times. Thank you for all 
your support, encouragement and 
wise counsel.

Thanks as well, to Douglas Ormston, 
our Manager, and everyone in 
our marvellous staff team who 
have shown such dedication and 
commitment to the delivery of our 
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objectives. I would also like to thank 
all the young people who come along 
on a regular basis to the Hub and have 
been central to its transformation and 
success. 

It is an enormous privilege to be part 
of such an inspiring organisation that 
puts the young people firmly at the 

centre. I count myself lucky to be on 
board of such a vibrant organisation 
and I am confident that we will 
continue to build and strengthen 
partnerships to ensure our objectives 
are met.

I hope you enjoy reading this report.
 Peter Croan, Chairman
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Keeping young people at the heart of the 
organisation has been something we have 
strived for throughout 2015, ensuring that 

we listen to their views and develop a service 
and an organisation that meets their needs has 
been our number one priority throughout the 
year. As you read through this year‘s annual report I think we can 
look back on a successful year where we have achieved this priority.

Manager’s 
Report

Throughout the year the young 
people have challenged us, as an 
organisation and challenged the 
staff team, in a number of ways, 
and everytime the staff team has 
rose to the challenge and delivered 
quality and innovative youth work 
interventions, I can not speak highly 
enough of how the staff team 
throughout the year have consistently 
delivered positive outcomes for young 
people and my gratitude for their 
commitment to the organisation and 
young people. 

It takes a special skill set to be a youth 
worker, its not just about “working 
with young people” its about being 
an informal educator. Its about 
constantly looking to develop young 
people’s skills sets, pushing their 
boundaries and developing activities 
which foster and stimulate learning. 
This year we have provided 100s of 
different opportunities for young 
people including but not limited to : 
horse riding, motorbikes, swimming, 

Muay Thai Boxing, football matches, 
ice skating, etc, as well as our normal 
programme of drop-ins, streetwork, 
youth committee, etc. These 
opportunities have had life changing 
effects for a number of young people. 

Although having the skilled staff to 
deliver effective opportunities for 
young people is essential, funding 
is also essential and it goes without 
saying that we are enormously 
grateful to all our funders in 2015, 
their backing, support and money 
means we are able to provide young 
people these opportunities. Funding 
is becoming ever harder and it’s 
a hugely encouraging sign that in 
2015 we were able to attract in new 
funders and increase our revenue 
from last financial year. The stability 
that our Board of Directors gives the 
organisation is massive to this and my 
thanks go to them for the effort and 
hard work they put in to ensure we 
have good governance in place. 
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An important aspect to us being 
able to work effectively with young 
people is working with others, and 
we are very proud of the positive 
relationships we have built up locally 
with others such as Galashiels 
Academy, Social Work, Police, other 
youth projects, Galashiels Works, 
YouthBorders, LGBT Scotland, Apex 
Scotland and various other council 
departments. One of the partnerships 
that have been of huge mutual 
benefit is with Community Learning 
& Development, this is based on a 

mutual trust and understanding and 
we have been able to develop some 
innovative work, some of which you 
will see highlighted in this report.

Moving forward we will always be 
driven by the young people’s needs 
and try to ensure we meet our aim 
of being a young person centre 
organisation that respects, values and 
engages with young people to address 
their needs by offering support, 
guidance and opportunities to shape 
their own futures. 
 Douglas Ormston, Manager.
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The project’s aim is to use sport and 
physical activities to engage with 
harder to reach young people with a 
view to increasing their general well-
being, positive mental health, access 
to information and promote positive 
alternatives for potentially negative 
lifestyle choices as well as offering 
advice, information and support. 

The project aims engage young 
people into sporting activities that 
they may not have ordinarily had 
the opportunity to take part in.  This 
year, the project has enabled young 
people to participate in a wide range 
of activities such as rock climbing, 
trampolining, Skateboarding, 
snowboarding, Muay Thai, residential 
weekends, mountain biking and horse 
riding, to name but a few. 

We have enabled a large group of 
young people to participate in the 
Youth Active Festival in Glasgow, 
which was attended by groups 
from all over Scotland, with several 
hundred taking part in sports as 

Activ8 
Project 
Report

diverse as Football, Dance, Roller-
disco, Rugby, Athletics, Shot putt, etc 

With the opening of the Borders 
Railway, it has enabled us to have 
increased capacity to offer other 
opportunities further afield and 
particularly, Ryze and Transgression 
Park have proven extremely 
successful, both located near the 
Newtongrange station.  Ryze is a 
trampoline park and Transgression is a 
skate park for those with an interest in 
skateboarding and BMX.  The railway 
has enabled us to be able to offer 
weekly trips and the train journeys 
provide for opportunities to engage 
in conversation offer advice, support 
and advocacy whilst the activities 
help to broaden horizons and several 
have began to make the journey up to 
these two parks on their own where 
previously the thought of travelling 
out of Galashiels filled many with 
significant trepidation.

The project also enabled a group 

The Activ8 project is now into its third year, 
and in summer 2015 Children in Need 
pledged their support for the project 

until 2018, this was a welcome and important 
commitment from Children in Need, one which 
allows the organisation to plan fully and know that we  
will be able to support young people in the longer term. 
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which included some of the “hardest 
to reach” young people to take part 
in Muay Thai training at a local gym 
in Tweedbank.  Those that took 
part were very enthusiastic and 
experienced significant learning with 
regard to their own fitness and ability 
through what is extremely physically 
demanding activity.  Several of 
those taking part thought they were 
reasonably fit despite being smokers 
and discovered through the activity 
that they became very tired far 
sooner than those who did not smoke 
and this was the catalyst for them 
to quit smoking in order to compete 
with their peers.

The next year promises to build 
on what has been achieved over 
the past few years with even more 
opportunities and outdoor challenges 
to be offered to the young people 
living in the area, with challenging 
activities to develop coping 
mechanisms as well as providing the 
opportunity to achieve, overcome 
fears and provide a sense of pride 
and something tangible that allows 
young people the ability to express 
themselves and see the benefits of 
change from negative lifestyle choices 
they are or may be involved in.

Jason Mackinnon
Youth Work Coordinator
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This year has been a year filled with 
amazing opportunities and experience for 
a lot of the young people at TD1 Youth 

Hub, with the funding from The Health Lottery 
through the HealthEngage fund. We have 
been able to provide a range of opportunities 
for young people to develop their skills and improve their 
confidence and well-being. 

One of the most life changing 
experiences we were able to offer 
young people this year was working 
with other youth projects and 
YouthBorders, we took part in a week 
long residential experience to Isle Of 
Skye with Columba 1400, details of 
which are further on in the report.

Community Youth Voice (CYV)

Starting in May 2015, this joint piece 
of work with Scottish Borders Council, 
Community Learning & Development 
Service, a group of young people 
aged  11-24 came together to support 
the Langlee community and take 
part in decision making process 
which affected them and other 
young people and ensuring young 
people’s voices are heard within their 
community.  The group of 10 young 
people meet weekly for 2 hours at the 
community flat in Langlee, the young 
people discuss the issues in their area 
where they can make a difference. 

The group also go along the monthly 
Langlee Residents Association where 
they take the information and issues 
that have been passed on to them 
and made sure they are heard at the 
meetings. 

The group are all signed up to Saltire 
Awards which are recognised all over 
Scotland completing from 10hrs up to 
60hrs of Volunteering. One member 
has nearly completed 100hrs of 
Volunteering. The young people have 
all gained a sense of achievement from 
working towards this.

Through the group we have been 
getting involved in local community 

Youth 
Development 
Report
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events such as the Langlee Carnival, 
LRA meetings, Waverly Housing 
AGM and Gardening. The young 
people were able to get out and do 
a consultation with the community, 
from the feedback we are then able 
to work on issues the community 
have suggested. SBHA and Waverly 
Housing have both supported the 
group and paid for the hoodies and 
polo shirts that we wear to events. 
The C.Y.V Group are very grateful 
for the contributions from Waverly 
Housing and SBHA and for their 
support, we are also grateful to the 
Langlee Residents Association for 
their continued support throughout 
their year.  The group are keen to 
tackle issues that affect young people 
and their local community that they 
live in and feel passionate about. 

Dance Group

We were able to work with a few 
young people who had previously 
been interested in dance and drama 
and helped them register for the 
Performing Arts Leadership Course. 
They applied for the course and we 
funded them to attend after they all 
were accepted on the course. They 
would be working toward their Bronze 
Youth Achievement Award. They all 
passed the course all expressing their 

enjoyment through their time doing 
the course. They are now all Dance/
Drama Leader Assistants. Thanks to 
doing this course the group members 
have said they want to carry on and 
do the Silver Youth Achievement 
Award further in the year.

Lesbian Gay Bisexual 
Transgender (LGBT) 
Charter Mark

TD1 Youth Hub have been working 
towards the LGBT Charter Mark. 
This Charter Mark identifies to 
young people who access or don’t 
access TD1 Youth Hub that LGBT 
people are protected and will not 
be discriminated against at TD1 Hub 
under the Equality Act 2010. This is 
important for us as we want all young 
people to feel TD1 is a safe place 
they feel valued. We completed an 
annual survey asking young people 
about their experience of TD1. 
Overwhelmingly all the young people 
who responded stated that they 
found us to be an inclusive space 
which welcomes and includes LGBT 
young people. We have been greatly 
appreciative of the help and support 
from LGBT Youth Scotland in this 
journey towards obtaining the Charter 
Mark. David Shields

Youth Development Worker
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Junior 
Provision 
(P7s to S2s) 
Report

The last year has been very busy with 
different projects and activities involving 
the P7-S2’s. We have now went from the 

two drop ins to having three, one on a Tuesday 
night, Thursday night and a Friday afternoon all 
for P7-S2, in 2015 we worked with just over  
150 young people in this age bracket. 

Time Capsule
A group of juniors came together 
and planned the putting together 
of a time capsule which was placed 
within the grounds of the new 
Galashiels Transport Interchange. 
The group put together a list of items 
that they wanted to go into the time 
capsule and also made up personal 
messages to the future. Some of the 
things placed in the capsule were a 
selfie stick, business cards from local 
businesses, plans of the building, 
what the young people expect to 
see in the future, lots of pictures of 
around Galashiels and pictures of 
the young people involved as well as 
many other things. 

The time capsule was buried in 

August 2015 and isn’t to be opened 
until August 2065 in the hope some 
of the young people involved will 
still be in Galashiels and will have the 
opportunity to see what they put in 
the capsule. One of our young people, 
Dawson Little who is in S1 was 
invited along to the official opening 
of Galashiels Transport Interchange 
where we were asked to unveil a 
plaque. Dawson really enjoyed his 
afternoon and was very proud of 
himself when he even got a slot on 
ITV Border News! 

Summer Programme
During the summer programme the 
young people got to enjoy at least 
two trips a week. Some of the trips 
included going to the beach, horse 
riding, Ryze, Transgression, bowling, 
cinema, swimming at time capsule in 
Glasgow, go karting and many others. 
The summer programme was a great 
success and all involved really enjoyed 
experiencing lots of new things. 
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Fundraising 

Over the last year we have done 
some small scale fundraising with the 
young people, the most recent was 
fundraising for Radio Borders Cash for 
Kids Mission Christmas appeal. The 
young people baked cakes to take 
round to the shop on Channel Street 
to give out to the public for a small 
donation. The young people were also 
joined by ‘Courage the Cat’ the Radio 
Borders Mascot to help them raise 
funds and walked around the town. 
The young people had great fun and 
raised enough money to be able to 
buy a load of gifts that were donated 
to Cash for Kids. 

The week before Christmas the young 
people helped out by serving tea and 
coffee to Christmas shoppers round 
in the shop.  This was a great success 
and raised lots of money for TD1. 

Schools

During the past year I have built 
good relationships with the Primary 
Schools. I have visited each school on 
various different occasions to let the 
young people know who we are and 
what we do. This has been greatly 
received and we have had lots of new 
faces coming to either the drop ins 
or involved in many of the different 
groups we have running. 

Tweedbank Youth Club

As part of my role I go down to 
Tweedbank each Friday night to help 
support Tweedbank Youth Club. 

Each week we organise different 
activities for the young people to 
do which include making bracelets, 
lots of arts and craft activities 
and activities that relate to events 
happening that week such as St. 
Andrews Day where they made flags. 
The club also put on a great fireworks 
display for the young people and 
provided sparklers for the young 
people who had great fun drawing 
their names in the air with the 
sparklers. The young people also got 
the train from Tweedbank recently 
and had a visit to TD1 Youth Hub. 
They all had great fun playing pool, 
Xbox and on the computers. 

Michelle Briggs
Junior Transistions Worker
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Working with YouthBorders we are 
part of a cluster project bid funded by 
Voluntary Action Fund which is aimed 
to support projects in the Borders 
to recruit volunteers. Volunteer 
Coordinators were then placed into 
each youth project across the Borders 
who were part of the cluster project.  

TD1 has gone from having two 
volunteers to now having eleven 
volunteers in post, the volunteers 
have come from many different 
backgrounds and have their own 
various reasons for volunteering. 
Some of the volunteers are looking 
for experience to help get them into 
college, some have come because 
they are looking for a job and wish to 

develop their skills and others are here 
because they’d like to gain a better 
understanding of young people.

A few of the new volunteers are young 
people who access the senior drop 
ins, they have taken on roles as youth 
workers in the junior drop ins. The 
young people wanted to sign up to 
volunteer as they needed experience 
to go to college. They have done 
fantastic and have really developed 
over the last few months. It’s great 
to see how much more confident 
they are and how they are better at 
communicating with the young people 
than when they started.

Overall it has been a beneficial process 
for us, we have increased the number 
of adult volunteers, but importantly 
we have also increased the awareness 
for volunteering, particularly amongst 
the young people, who have now 
decided to volunteer as they see the 
benefits of doing it.  

At the beginning of 2015 TD1 Youth Hub 
were presented with the Voluntary 
Friendly Award from Volunteer Centre 

Borders. The award is a quality standard 
designed by Volunteer Centre and recognise 
across Scotland to acknowledge and reward 
groups who are good at involving volunteers. 

Volunteers 
Project 
Report
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The streetwork staff team have 
delivered between one and two 
streetwork sessions each week 
meeting with 197 different young 
people in the period in 2015, young 
people have continued to build on 
the trusting relationships built with 
existing and new staff which has 
enabled young people to take part in 
numerous sporting activities, many 
at the direct request of young people 
met during streetwork sessions.

Streetwork is targeted 
at young people, 
some of whom are 
amongst the most 
vulnerable and hardest 
to reach within the 

county, for many of these young 
people, they may not engage with any 
other services, they may be school 
non attenders and furthermore the 
engagement with streetworker staff 
may be the only positive adult contact 
they may experience.  We meet young 
people on their own territory and on 
their own terms in areas important 
to them such as streets and parks at 
times that are appropriate to them.  
Young people engage on a voluntary 
basis, they are under no obligation to 
do so, but continue to engage with 
streetwork staff because they trust 

and value the service.

Streetwork 
Project 
Report

Streetwork at TD1 Youth Hub has now been 
running since early 2013, the project’s aim is 

to engage with harder to reach young people in 
the locality with a view to increasing their general 
well-being, positive mental health, access to
information and promote positive 
alternatives for potentially negative 
lifestyle choices as well as offering 
advice, information and support. 
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My TD1 
Story

Before coming to TD1 I thought of 
myself as a mess. I felt that I had 
made all the wrong decisions in my life 
from bad relationships, wrong friends, 
skiving school, not concentrating 
at school or caring about my future 
goals. I would often feel like an 
embarrassment no matter where I 
went. The decisions I made whether 
it be from not going home when I was 
told to by my mum or lying on where 
I had been, to going out with friends 
and drinking a stupid amount of 
alcohol I just didn’t care. I didn’t care 
about myself so I didn’t care about 
my health or decisions. With drinking 
and acting out to everyone, I thought 
it was the best way to deal with the 
problems and issues that I came 
across or I was faced with. With all the 
emotions and negativity I faced daily, 
I felt like a volcano of emotions on the 
brink of erupting. 

For me personally, I feel TD1 has 
helped and supported me with many 
aspects of my life. TD1 offers support 
to me and that has helped me deal 
with all the emotions that I felt were 
trapped inside my head. I feel that I 

am now able to cope with situations 
that I don’t think I would have been 
able to cope with a few years ago. 
I feel that I now drink responsibly 
and know when to stop. I always 
keep myself safe and remove myself 
from uncomfortable or dangerous 
situations that I may have been 
caught up in before. TD1  treats 
me with respect and I treat TD1 
with respect, I always feel safe and 
comfortable here. I know that they 
have an interest in my wellbeing and 
safety; it makes me feel important 
and cared for. I know that whenever 
I come to TD1 with anything I know 
that they will listen and try their best 
to support me the best they can. I like 
how when I am being supported I am 
never told what to do. 

I feel that when I attended the 
Columba 1400 residential in Skye the 
week away with friends and Staff from 
TD1 really helped with my confidence, 
standing up for myself more and 
self-worth. I really didn’t want to go 
on this residential when it was first 
mentioned to me but thanks to TD1 
staff member I was encouraged to go 

#youthworkchangeslives

This is a report from one of our young people 
who has worked with us for over two years, this 
is her story as written by her. 
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and really glad I did, it boosted my 
confidence massively.

Through TD1 I have taken part 
in loads of new activities I would 
have never tried before and from 
everything I have gained over the past 
year or so I have been able to repair 
broken relationships with friends 
and family. I passed my exams I had 
at school and passing assessments 
at college, instead of feeling like oh 
well I now have more of a sense of 
achievement and proud of myself that 
I was able to stick in and concentrate 
more to be able to pass these.

 I am now taking control of my own 
life after being made to feel worthless 

and I feel TD1 has been a part of that. 
I have more respect for myself and 
others and realise that this makes 
a huge difference in my day to day 
choices. I now realise how silly I was 
and how bad decisions can make an 
impact in my life. I am now in college 
studying Child Health and Social care 
passing all my assessments so far, I 
feel like a happier person and mature 
person.  Instead of going out every 
weekend and thinking you need drink 
to have fun or to deal with issues, I 
sometimes like to stay in and watch 
movies or hang out with friends and 
still have a great time if not better. 

TD1 has been with me every step 
of my journey to who I am today. I 
have now learnt from my mistakes, 
accepted my past and moved on. I 
am now concentrating on myself and 
want to do my best.

 Young girl - aged 15
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Drop-In 
ReportOur drop-ins are an important part of our 

organisation, it provides a safe space 
for young people and staff to build up 

relationships, it takes young people where they 
are at and deals with the issues that young people want to talk about. 

Whilst the numbers in each drop-
in can fluctuate on a weekly basis, 
on average throughout the year we 
saw 25 young people per session, 
and a total of just over 230 young 
people access one of our drop-ins. 
We delivered a total of 347 drop-in 
sessions and that resulted in just over 
6000 youth work opportunities. 
This year saw us increase the number 
of P7s to S2s hugely, with 138 new 
young people from this age bracket 
coming to a drop-in.

The drop-in’s are very much about 
being led by the young people and 
we try to create an environment 
where young people feel safe, 
valued and included, we also try to 
use this environment for informal 
education and learning where 
through discussions with staff, 

young people are able develop their 
knowledge. A new thing for us this 
year was joining up to the Fareshare 
scheme, which results in us getting 
a weekly delivery of food, which has 
meant that we have been able to 
provide a hot meal every session for 
young people which has been very 
popular. 

The Saturday sessions tend to be 
where we are used as points of 
emergency contact for young people, 
and we had 13 occassions throughout 
the year where we were required to 
take immediate action to ensure the 
safety and well-being of young people, 
usually as a result of young people 
having consumed too much alcohol. 
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Monday 6:30pm – 9:00pm  -  Drop In – Open to all (S1 to 18 year old)

Tuesday 6:00pm – 8:00pm –  Drop In – For P7 to S2 only
6:30pm – 9:00pm –  Amplify Music Project – Open to any young 

person

Wednesday 4:00pm – 6:00pm –  Drop In – For young people from  
Tweedbank or Stow

6:30pm – 9:00pm –  Drop In – For S3 to 18 year old only

Thursday 6:00pm – 8:00pm –  Drop In – For P7 to S2 only

Friday 2:00pm – 4:00pm  -  Drop In – For P7 to S2 only
3:00pm – 4:30pm –  Physical Activity Sessions – Open to any 

young person
6:30pm – 9:30pm –  Drop In – Open to all (S1 to 18 year old)

Saturday 6:45pm – 10:15pm –  Drop In – For 14 year old or older only

The drop-ins will remain an important 
part of the organisation, young people 
have told us they value the drop-ins, 
but also that they know that there is no 
pressure, it’s a voluntary choice they 
make to come in when they like and 
they know they will be welcomed in.
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Residentials 
2015

Ullswater – Outward Bound

Thanks to partners at Scottish 
Borders Council we were able to take 
a group of 8 young men, all of whom 
were classed as at risk of entering 
into a negative destination upon 
leaving school. The residential was 
about pushing these young men to 
think outwith their comfort zone, to 
challenge their attitudes and change 
their perceptions. This residential 
to the Outward Bound Centre at 
Ullswater in the Lake District saw the 
young people pushed to their physical 
limits, whilst challenging their mental 
abilities. Two young people out of 
the group performed so well that 
Outward Bound invited them to take 
part in their annual Leadership Course 
since they had demonstrated such 
outstanding leadership skills during 
the residential. The young people 
took part in a variety of activities such 
as lake dip, hill walking, climbing, etc, 
after each activity the instructors 
spoke to the young people about 
what they had got out of it and their 

In 2015 we had three residentials, all which 
were attended by different young people 
for different reasons, the residentials are all 

incredible opportunities to build up relationships 
between young people and staff which allows the young 
person to be pushed out their comfort zone. 

fears. Out of the group of 8 young 
people who were all at risk of going 
into a negative destination, all 8 are 
currently in a positive destination.

Lochgoilhead

In March a group of seven young 
people were given the opportunity 
to go away for the weekend to 
Lochgoilhead to participate in various 
outdoor adventures. These young 
people were selected as they were 
members of our youth committee and 
the idea was to work on their team 
working skills. The group got involved 
in canoeing, speed boating, Jacobs 
ladder, a very wet & dark walk up a 
hill and other team building activities. 
For some of the group even signing 
up to the weekend and being away 
from home was a huge challenge but 
a challenge they faced and manged 
to overcome which was brilliant to 
see. The group worked great together 
during the team building activities 
and each day their confidence grew 



18



19

which was evident in the following 
day activities. It was good to watch 
the group grow in confidence and 
enthusiasm over the weekend and 
also being able to build relationships 
with the staff and the young people. 
Since the group returned from the 
residential they have developed the 
youth committee’s role and have 
exciting plans for the future.

Isle of Skye – Columba 
1400

TD1 Youth Hub was part of a project 
which involved YouthBorders 
and other youth projects in the 
Borders, where a group of young 
people selected from across the 
locality would be selected to go 
to Skye for a week long residential 
with Columba1400. Eight young 
people from TD1 Youth Hub took 
part in the residential which was 
designed to push young people to 
demonstrate their resilience and the 
inner strength they all have inside 

them. One of our staff members 
accompanied the group for the week, 
which included young people from 
all over the Borders, this in itself was 
a positive thing for young people to 
mix with other young people not from 
Galashiels. The young people worked 
together with the staff and their 
journey was for many an emotional 
one, with most young people who 
came back remarking that it had been 
a life changing experience and one 
which they would remember for the 
rest of their lives. 
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Work with 
others

Thanks to the progressive thinking of 
the staff team at TD1 and directors 
we are now able to share resources 
and staff and therefore offer the best 
possible support we can to young 
people. The next challenge is to 
look at developing shared positive 
outcomes across the locality, that way 
we can continue to work effectively 
and collectively and widen the 
partnership to meet the identified 
needs of young people living and 
learning in the area. TD1 is a vital 
player in this development. 

Mark Smith, Community Learning  
& Development Worker,  
Scottish Borders Council

TD1 as a member of YouthBorders 
and has played an active part 

and we have worked in partnership 
over the past year.  TD1 have been 
involved in key managers meetings, 
supported our AGM and Impact 
Report with case studies, statistics 
and a stand and also been part of 
the Voluntary Action Fund Cluster 
project whereby one of TD1 staff has 
been a Volunteer Coordinator for 
YouthBorders.  

YouthBorders has valued the support 
and input of TD1 at all levels, whether 
strategic or project led, and we have 
worked together on key issues, such 
as with Borders Sport and Leisure 
Trust, Thinking Differently on Alcohol 
and Columba 1400 leadership 
residential. 
Clare de Bolle, Chief Officer, YouthBorders

In the short time I have been in 
this position, I have been very 

impressed with TD1 Youth Hub. 
Their continued commitment to the 
young people attending the Hub is 
outstanding. They strive to find a 
balance between the child and the 
agencies, looking to keep the link of 
trust between both. They recognise 
individual needs and deliver the 
support where resources allow. I 
have attended a few sessions to get 
a feel for the Hub and although at 
first the young people didn’t like the 
Police ‘gate crashing’ their scene, it 
didn’t take long for them to accept us 
especially as they keep beating  
us at pool! 

Karen McIllory,  
Locality Police Officer, Police Scotland

Working in partnership with TD1 Youth 
Hub has allowed Community Learning 

and Development to develop strong professional 
links with both workers, and the young people 
who use our services. 
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LGBT Youth Scotland works 
in partnership with TD1 Youth 

Hub to develop a safe, supportive 
and inclusive environment for 
young LGBT people. As a mark 
of this commitment to inclusion, 
TD1 will become the first youth 
project in the Borders to receive 
their LGBT Charter Mark. Through 
training and CPD opportunities 
we aim to work together to ensure 
all staff feel supported, confident 
and knowledgeable in their roles in 
supporting young LGBT people and in 
effectively challenging homophobia, 
biphobia and transphobia. 

Hope Robertson, Youth & Community 
Development Officer,  
LGBT Youth Scotland

Apex Borders work with a 
number of partner agencies, but 

none as effective as the work we do 
in partnership with TD1 Youth Hub, 
I have found that young people  that 
may have slipped through the net 
are being identified earlier with TD1 
proactive approach to engagement,  
which has had a positive impact upon 
the programme we run, with TD1 
identifying young people at risk of 
a negative destination, addressing 
their needs in a holistic manner and 
ensuring the right progression for that 
young person, and more importantly 

always being there for them. I am in no 
doubt that some of the participants I 
have worked with would have ended 
in a negative destination if it had not 
been for TD1’s efforts.

Tracy Hall, Personal Development Mentor, 
Apex Scotland

The partnership model of funding 
with CLDS and TD1 Youth Hub 

is being seen as good practice by 
the People Department in Scottish 
Borders Council. Interest is also 
being shown Nationally, the strong 
partnership with CLDS, Galashiels 
Academy and other partners is seen 
as good practice as evidenced by TD1 
and CLD jointly attending a National 
Conference to share that experience.

I would hope, even given the very 
difficult financial situation that all 
Local Authorities find themselves in, 
that this will not affect the relationship 
with TD1 going forward.

Thank you for your support in the last 
year and look forward to  
future developments. 

Norrie Tait, Team Leader Youth Work,  
Scottish Borders Council 
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The organisation is indebted to all the 
funders below for their kind support of the 

organisation through 2015, without their backing 
we would be unable to operate.

Funders 
2015

Funders 

The organisation is indebted to all the funders below for their kind support of the organisation 
through 2014, without their backing we would be unable to operate. 

 The Silverhill Trust 
Money raised by

HealthEngage
through
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